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WP title: Implementation and coordination of concepts to
eliminate bottlenecks and foster intermodal services

WPT2 objective: experiment innovative approaches for the
implementation and coordination of concepts
to eliminate bottlenecks and foster intermodal
services

Duration: Apr 2019 (M1) — July 2021 (M27)

Budget: 549.935,50 euros — ca. 25% of the total budget
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WPT1 —June 2019 — June 2021
Regional baseline studies (Sept. 2019)
Regional market potential analyses (April 2020)
Priority lists of actions (June 2021)

WPT2 — April 2019 — July 2021
Pilot actions (April 2021)

WPT3 — March 2020 - January 2022
Regional advisory boards (March 2021)
Draft Roadmaps new rail infrastructure/services 2030 (March 2021)
Work paper on financial needs (July 2021)
Regional capacity building workshops (Aug. 2021)
Final Roadmaps (Aug. 2021)
Action Plans (Jan 2021)
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Implementation of 8 pilot actions (PAs) in 3 fields:

1. Setti7g up innovative coordination platforms: 2 PAs by Luka Koper and
RER / ITL;

2. ldentifying measures for removing infrastructural and functional
bottlenecks of the intermodal network at regional level: 3 Pas by
PNAEAS, TMIL / FHE, RER / ITL;

3. Developing concepts for activating new fail freight services: 3 PAs by PIL,
PNAEAS, RER / ITL.

Common features:

1. Launch report Please
2. Establishment of market player working group - refer to
3. Mid-term report Excel
4. Video documentation

5. Pilot evaluation report GANTT
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Definition of pilot action as per Programme guidelines:

“A pilot action means the implementation of schemes of an
experimental nature to test, evaluate and/or demonstrate its feasibility
with the aim to capitalise on those results and transfer practices to
other institutions and territories”

Are we sure all our PAs are coherent with this definition?

Common deliverables:

1) ITL & RER: which would be the PP responsible for the implementation
of the PA?

2) D.T2.4.4 for Slovenia: which would be the PP responsible for the
regional publicity campaigns?



Thank you for your kind attention!

Alberto Cozzi
Port Network Authority of the Eastern Adriatic Sea

Via Karl Ludwig von Bruck, 3 — 34144 Trieste - Italy

acozzi@porto.trieste.it

+39 335 15.15.707

www.porto.trieste.it




