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Poster exercise – URBACT training Paris (6/2012) 

David      Nubia     Alessandra 
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› new Center of Łódź – master plan  
.Regenaration of the city center around the multimodal hub  
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Kick off meeting Ciudad Real team + representatives of 6 
cities + URBACT Secretariat 
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Kick off meeting I 5th-6th July I Page 7 

Agreement between city of Ciudad Real and its ULSG members 
Guidelines 
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Kick off meeting Ciudad Real (ES) 
Paolo Gandolfi - Deputy Mayor for Mobility and Infra structure Reggio 
Emilia +  Emmanuel Moulin  -  Head of URBACT Secretariat 
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Lead Partner office at km 129  
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3 
2 

Happy birthday CLAIRE LEBLOND Creil 
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Paolo Gandolfi  
Deputy Mayor for Mobility and Infra structure Reggio Emilia 
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Preston UK 

Örebro SE 

Lugano CH 
  

Creil FR 

Porto PT 

Girona ES 

Ciudad Real  ES 

Reggio Emilia IT 

Łódź PL 

Rostock DE 

Ukm DE 
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Development 
Phase 

Implementation 
Phase 

1st of May 
2012 

 31 of October 
2012 

31st of January 
2013 

6 month 
5 cities (one lead city) 
+ Lead expert 

27 months 
8 à 12 cities (one lead city) 
+ Lead expert 

ENTER.HUB 
Partnership 1st and 2nd Phase 
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URBACT Local Support Groups 
(Creil ULSG meeting)  
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Matrix of 10 themes  for city’s choice based on URBACT 
Local Support Groups exercises 
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1 Synergy between hub and city             

2 Synergy between hub and hinterland             

3 Urban and environmental insertion             

4 Tourism and culture             

5 Communication/Paricipation/Governance             

6 Creation of networks (among HUB cities)             

7 New planning tools and tool kits             

8 Railway - railway networking             

9 Railway – road networking             

10 Economy impact             

 
 PREFERENCES (with 10 out of 12 cities with declared intentions) 
lieder of a cluster for this theme 17 
tutor/contributor for this theme 18 
followers/learners for this theme 49 
not interested to participate in this 
cluster 

16 
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Local Action Plan   
(LAP) 
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Events 
 
The mobility theme of the 
conference is prepared by a 
workgroup of  
5 persons, led by  
Sally Kneeshaw and with  
2 persons of the ENTER.HUB 
persons on the team:  
Paolo Gandolfo – deputy 
mayor of Reggio Emilia and 
Robert Stussi - lead expert 
+ one Hungarian and one 
Danish expert  
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