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1. EIM and the benefits of cooperation 

 

  - who we are 

 - what we work on 

 - how our members benefit 

 

2. EU rail legislation 

  

 - role of IMs and the regions (4 RP / Corridors) 

  - increasing influence of regions and IMs 

 

3. Conclusions 
 

Overview 
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Founded March 2002 

Legal entity AISBL 

Office Brussels, Belgium 

Coverage 11 countries  

Members 11 full and 2 associates 

Who are EIM?   

http://www.refer.pt/
http://www.adif.es/
http://www.rff.fr/
http://www.infrabel.be/
http://www.prorail.nl/
http://uk.bane.dk/default_eng.asp?artikelID=931
http://www.plk-sa.pl/en/
http://portal.liikennevirasto.fi/sivu/www/e/
http://www.trafikverket.se/
http://www.jernbaneverket.no/en/Startpage/
http://www.networkrail.co.uk/
http://www.eurotunnel.com/uk/home/
http://highspeed1.co.uk/


Who are EIM? 

Executive 
Director 

Technical Policy 
and Standards 

Legal Regulatory 
Affairs 

Financial 
Economic Policy 

Public Relations 
Business 
Activities 

Coordination  

and Strategy 

EIM is driven by both the EU agenda and the business interests of its Members 

• Interoperability 

• Safety 

• Telematics 

• Signalling  

• Other 

standardisation 

activities 

 

• 1st Railway Package 

• 4th Railway Package 

• TEN-T 

• Freight Corridors 

 

• Funding / Financing 

• EU grants 

• EIB loans 

• EIB consultations 

• Other 

• EIM events 

• EIM PR tools 

• Annual Reports 

• Intranet  

• Extranet 

• Press 

statements 

• Asset 

Management 

• Infrastructure 

Resilience 

• Other 



EIM: 

 Promotes the development, improvement and delivery of rail 

infrastructure in EU 

 Is committed to making liberalisation a success  

 Represents political, technical and business interests of its 

Members to EU 

 Provides a forum for leaders of IMs to share best practices 

What do we stand for? 



Directive 2008/57/EC: 

 Update int. requirements 

LIBERALISATION LICENCES INFRASTRUCTURE SAFETY INTEROPERABILITY 

Directive 95/18/EC: 

 Concept of licence 
valid throughout EU 

Directive 2001/16: 

 Interoperability of 
conventional rail 

1st  railway package 

2nd  railway package  

3rd  railway package 

Directive 91/440/EC: 

 Independence from State 

 Accounting separation 

 Sound finances 

 First market opening 
(international freight) 

Directive 2001/12/EC: 

 Unbundling requirements; 
reinforcement of account 
separation;  

 Greater opening to 
international freight market 

Directive 2004/51/EC: 

 Full market opening for 
international  and domestic 
freight services 

Directive 2007/58/EC: 

 Opening of international 
passenger transport 

Directive 2001/14/EC: 

 User-changes and allocation of 
infrastructure capacities 

 Safety certificate 

Directive 2001/13: 

 Conditions for 
granting licences 

Directive 96/48/EC: 

 Interoperability 
High Speed Rail 

Directive 95/19/EC: 

 Track access charges and 
capacity allocation:  

 concept of capacity 
allocation body, allocation 
priorities and principles 

 EU level safety requirements 

Directive 2004/50/EC: 

 Harmonisation and 
clarification of 
interoperability 
requirements 

Directive 2004/49/EC: 

 Definition of safety rules at 
European level 

Directive 2007/59/EC: 

▪ Certification of train drivers 

Directive 
2008/110/EC: 

 Update safety  

Which EC legislation do we cover?

CORRIDORS 

4th railway package Proposal Directive (2013): 

 Opening of domestic 
passenger transport 

Decision 1692/96/EC: 

 TEN-T Guidelines 

 Smooth functioning of 
internal market, strengthening 
of economic  & social cohesion  

Link peripheral regions to the 
central regions 

Regulation 913/2010/EU: 

 Rail Freight Corridors 

Decision 661/2010/EU: 

 TEN-T Recast 

 Post 2004 / 2007 extensions 

 List of 30 PPs 

Proposal Regulation 

 Connecting Europe Facility 

Proposal Regulation 

 Revision TEN-T  

 Core / comprehensive 

Proposal Directive: 

 Safety rules 

Proposal Directive: 

 Interoperability 
Proposal Directive: 

 ERA 

Regulation 680/2007//EC: 

 Financial aid TEN-T (8 B€) 

Proposal Directive: 

 Governance 

Directive 2012/34/EU: 

 Recast 1RP 

Directive 2012/34/EU: 

 Recast 1RP 



What’s in it for the IM’s? 

1991 

2001 

> 2013 

91/440/EC 

4 Railway Package 

Proposal of VP Kallas 

•Principles of accountancy separation of IMs from RUs 

•Open access rights of RUs to IMs 

•Fair and non-discriminatory access to IM 

•Rules on charging & capacity allocation 

•Reinforcement of accountancy separation 

•Full market liberalisation 

•Unbundling 

•Review essential functions 

Single 

European 

Infrastrcuture 

Manager 

1 Railway Package 

> 2013 

EC legislation foresees a step-wise cooperation of IMs at EU level 



What’s in the 4 RP for us?  

Makes proposals and advises on 

access and use of infrastructure, 

quality of IM services 

 (e.g. needs of applicants related to the 

infra, performance targets of the multi-

annual contract MS/IM, network 

statement, charging, path allocation, 

inter-modality etc.) 

 

 

 

Empowered to request info from IM 

 

 

 

Defines its own rules of procedure and 

frequency of meetings (at least quarterly) 

 

 

 

Annual Report to IM, MS, RB and EC 

on the positions of Committee members 

Coordination 

Committee 

IM 

(Potential) Applicants 

+ representative 

organisations  

Representatives of 

users (freight + 

passengers) 

Regional and local 

authorities (where 

relevant) 

Observers: MS 

representatives + RB 



European 

Network of 

Infrastructure 

Managers 

Coordination to develop the 

European rail infrastructure  

TEN-T core network corridors 

Freight corridors 

ERTMS corridors 

 

 

 

Participate in market monitoring 

activities 

 

 

 

Benchmark the efficiency of IMs 

on the basis of indicators 

(reliability, capacity, availability, 

punctuality, safety, maintenance, 

financial efficiency...) 

Other IMs 

EC 
Member + coordinates Network 

may make recommendations and 

adopt measures on the common 

principles / practices or procedures 

of the network 

What’s in the 4 RP for us?  



21/02/2012 

BENEFITS: providing legal expertise on development /  implementation of RP and corridor policies 

What else do we work on? 

1-3 RP TEN-T 4 RP RFC 

• Pre-legislative and post-

legislative analysis  

 

• Monitoring and analysis 

of policy options  

 

• Dialogue with European 

institutions in line with 

EIM interests 

• Monitoring the 

implementation 

 

• Contributing with 

proposals that best 

serve EIM interests 

 

• Focus on charging, 

funding, multi-annual 

contracts, capacity 

allocation rules and 

performance indicators 

• Pre-legislative and 

post-legislative 

analysis 

 

• Scrutiny of the CEF 

 

• Analysis in line  with 

interests and feasibility 

of  EIM Members 

 

• Exploratory talks for 

potential integration of 

RFC into CNC 

• Monitoring  the 

implementation 

• Analysis of Freight 

Corridor 

requirements 

(funding, technical 

criteria, governance 

bodies, etc.) 



21/02/2012 

BENEFITS: sharing best practices on technical and interoperability issues 

What else do we work on? 

Interoperability Telematics Safety Signalling 

• Sector-wide approach to 

safety and certification 

 

• Common Safety 

Methods 

 

• Common Safety 

Targets 

 

• ERA Security Platform 

 

• Future role of ERA in 

line with EIM interests 

• TSI & Standardisation 

 

• PRM Practices 

 

• Energy TSI (1520 mm 

gauge*) 

 

• Rolling Stock TSI 

 

• Infrastructure TSI 

 

• TSI-conform corridors 

 
*EIM contributes actively to ERA  

discussions for maintaining  

compatibility 1520mm /1420 mm 

• TSI TAF 

implementation 

 

• TSI TAP 

implementation 

 

• Multi-modal journey 

planner 

• ERTMS (baseline 3) 

 

• EC / Sector 

deployment plan for 

ERTMS 

 

• GSM-R interferences 

from public ration 

networks 

 

• Testing on GSM-

interferences at  

European level 



21/02/2012 

BENEFITS: Advising on the mobilisation of funding and financing  

What else do we work on? 

Funding / Financing Other 

• EIM initiative  ‘Finding the Funds’ brochure 

 

• Defining the parameters for infrastructure in 

line  with TEN-T Guidelines  

• Monitoring and analyses of MFF 2014-2020 

 

• Legislative analysis of and lobby for CEF 

 

• Monitoring of Project Bonds Pilot Phase 

 

• Lobby for socio-economic analysis of TEN-T 

 

• Regular consultations with EC and EIB 

 

• Examination of the role of private investors, 

pension funds, insurance companies 

 

 



BENEFITS: engaging in work streams based on the business interests of EIM Members 

Asset 

Management 
Resilience Other 

• Crisis management systems 

 

• Comparison of operational IT 

 

• Scrutiny of business continuity 

systems 

 

• Identification of segmentation 

principles (regions/weather 

conditions / scope of problem) 

 

• Publication of ‘Best Practice 

Guide’ with recommended 

contingency actions  

 

• Security, e.g. metal theft 

 

• EIM participation at EUROPOL 

conference on metal theft 

 

• Spin-off activities related to 

existing business activities 

 

• Identification of new initiatives 

 

 

What else do we work on? 

• Share practice and foster 

training 

 

• Objectives:  

 

Quantitative:  

 

Benchmarking on Cost and  

Performance using a  

segmented network 

 

Determine drivers of Cost  

and Performance 

 

Qualitative: 

 

Workshops to exchange  

best practices on enablers  

of effective AM 



 Increased role of the regions in 4 RP 

 Enhanced impact of 4 RP on the regions 

 Direct effect of TEN-T and RFC on the regions 

 Greater engagement amongst actors, including regional / 

local authorities (IMs,  RUs, RBs, shippers / forwarders etc) 

 

 

What should the regions look at? 



4 Railway Package 

Makes proposals and advises on 

access and use of infrastructure, 

quality of IM services 

 (e.g. needs of applicants related to the 

infra, performance targets of the multi-

annual contract MS/IM, network 

statement, charging, path allocation, 

inter-modality etc.) 

 

 

 

Empowered to request info from IM 

 

 

 

Defines its own rules of procedure and 

frequency of meetings (at least quarterly) 

 

 

 

Annual Report to IM, MS, RB and EC 

on the positions of Committee members 

Coordination 

Committee 

IM 

(Potential) Applicants 

+ representative 

organisations  

Representatives of 

users (freight + 

passengers) 

Regional and local 

authorities (where 

relevant) 

Observers: MS 

representatives + RB 



Specifications + scope: 

 

On objectives of PTPs: 

 

         Appropriate 

         Necessary 

         Proportionate  

 

Cost-effective 

Financially sustainable 

Public Transport 

Plans (PTPs) 

Regulatory Body 

Compliance of assessments 

Compliance of procedures 

Mandatory content + general rules: 

 

- Define PSOs + scope 

- Basis for compensation payment  

- Nature & extent of exclusive rights 

- Costs 

- Duration 

- Quality standards 

  

Provision of info  

(operational, financial, technical): 

 

- Passenger demand 

- Fares, costs,  revenues 

- Infrastructure specifications 

Awards: 

 

Competitive tendering: 

Open, fair, transparent, 

non-discriminatory 

 

Direct: 

Either average annual 

value less than 5M€ or 

annual provision of less 

than 150.000 km 

 

- Limit No to same RUs 

- Access to rolling stock 

IM  RUs 

                
if appropriate 

Passenger / 

Employee Org  

Objectives: 

 

- Structure network/route 

- Basic requirements 

(accessibility, frequency) 

- Quality standards  

- Principles of tariff policy 

- Operational req. 

Public Service 

Obligations (PSOs) 

Public Service 

Contracts (PSCs) 

COMPETENT AUTHORITY 

Following consultation: 

4 RAILWAY PACKAGE 



Corridors 

 

 

 

 

 

 

TEN-T 
Guidelines 

1996 

TEN-T 

Amending 

Decisions 

2001 + 2004 

 

 

 

 

 

TEN-T 

Recast 

2010 

 

RFC 2010 

Implementation 
plan  

 

 

   

TEN-T Rev (2011) 

Core and 
comprehensive 
networks 

CEF 2011  

(+ Cohesion Fund)  

 

 

 



Revision of TEN-T Guidelines 

EC Proposal - Explanatory Memorandum - Legal elements of the Proposal 

 

(3.5) While the Member States have traditionally been the main actors 

involved in transport infrastructure development and management, 

developments suggest that this situation has been progressively changing. 

Regional and local authorities, infrastructure managers, transport 

operators and other public and private entities have also become key 

actors in the development of infrastructure. 

 
EC Proposal - Art 51 - Coordination of core network corridors 

 

(5) (d) The European Coordinator shall consult, in cooperation with MS 

concerned, in particular regional and local authorities, infrastructure 

managers, transport operators, transport users and [...] with a view to 

gaining a fuller knowledge of the demand for transport services, [...]. 
 
 
 
 
 



Connecting Europe Facility 

EC Proposal - Recital (11) 

TEN-T for 2014-2020 needs 500 B€ of which 250 B€  for the core network. 

EC Proposal - Recital (13) 

In order to improve the delivery of transport projects, in particular cross-border ones, 

with a high Union added value, part of the Cohesion Fund allocation (10 B€) should 

be transferred to the Cohesion Fund […]. 

EC Proposal - Art 3 - General Objectives 

(a) Contribute to smart, sustainable and inclusive growth by developing modern and 

high performing trans-European networks, thus bringing forward benefits for the entire 

European Union in terms of competitiveness, economic, social and territorial 

cohesion within the Single Market […]. 

 



Rail Freight Corridors 

Art 9 - Measures for implementing the freight corridor plan 

 

 

(1) The management board [composed of representatives of IMs] 

shall draw up an implementation plan [...].  

 

[…] 

 

(5) The management board [composed of representatives IMs] 

shall, as appropriate, take measures to cooperate with regional 

and/or local administrations in respect of the implementation 

plan. 

 

 



 
 
1. Who EIM are, how we operate and how our Members benefit from 
cooperation through EIM 
 
 
2. Goals of EIM and what EU legislation EIM covers 
 
 
3. Role of IMs and regions in EU legislation, 4 RP and Corridors 
 
4. Increasing role of the regions 

Conclusions 



How do you influence legislation?  

How do you lobby for your interests? 

Can we help?   

Conclusions II 



www.eimrail.org 
EIM – Square de Meeus 1 – 1000 Brussels – Tel. 0032 2 2343770 

Thank you for your attention! 


