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This publication stems from the work of the
CORELOG project (Coordinated Regional Lo-
gistics), financed within the EU Initiative IN-
TERREG IlIB CADSES NP (Central, Adriatic,
Danubian and South-Eastern European
Space) and coordinated by Regione Emilia-
Romagna in cooperation with the Institute
for Transport and Logistics (ITL).

The project work is focussed on the devel-
opment of coordinated regional policies in
transport and logistics which can grant com-
panies’ competitiveness and the territorial
sustainability of transport and logistics ac-
tivities.

The “coordination” concept refers to different
levels.

First of all it concerns the shortening of the
gaps between the business world's expecta-
tions and needs and the public authorities’
actions in transport and logistics. The goal is
to stimulate a cooperation in policy making
between institutional bodies, responsible for
policy making, financing and investment de-
cisions and manufacturing companies, logis-
tics providers, transport operators, transport
& logistics nodes, whose decisions and sup-
ply chain strategies strongly affect the spatial
pattern and the modal split of freight trans-
port.

On a second level coordination means having
in mind that different public policies in trans-
port and logistics at different territorial lev-
els (EU, State, Regional Authorities, Local Au-
thorities) must always have common targets,
which are companies’ competitiveness and
the reduction of transport and logistics ter-
ritorial impacts. In this sense a cooperation
among policy makers at different territorial
and institutional levels is needed in the pol-
icy making process.

Finally the coordination concerns the coop-
eration among companies in logistics man-
agement. Companies usually manage logis-
tics in individual terms, in the view of max-
imising the value of their own logistics activ-
ities. The project wants to show how coop-
eration among companies, in terms of verti-
cal integration of the supply chain activities
and horizontal cooperation among compa-
nies in specific clusters and industrial areas,
can bring higher profits and environmental
gains in terms of reduction of transport ex-
ternalities. This the trigger from which inno-
vative public policies can target companies
in a win-win perspective.

Introduction

Rino Rosini and Alberto Preti

The project addresses the above mentioned
targets in a two-years working path articu-
lated in five main phases:

I As-is review and analysis of the “key
driving forces” of supply chain man-
agement strategies of companies, in
the view that these drivers and the
companies’ industrial and distribu-
tion strategies at European level are
the base of transport and logistics
territorial impacts.

I Collection of companies needs in
transport and logistics by means of
the set up of Regional Forums on Lo-
gistics, as condensing points of pri-
vate logistics needs compared to
public actions.

1l Analysis of the present and of the
needed public policies in transport
and logistics by means of a gap analy-
sis which involves policy makers.

v Proposal of regional policy guide-
lines promoting logistics coopera-
tion and coordinating different types
of policies impacting on transport
and logistics in regions (spatial plan-
ning, industrial, transport, techno-
logic and logistics policies).

\ Implementation phase, addressing
the effectiveness of the proposed
policies by pilot test (pilot projects)
involving manufacturing, transport
and logistics companies, with a bot-
tom-up approach.



In this stream of activities this book is related
to phase IV and it presents the results of a
survey carried out at EU level to rank the fu-
ture needed public actions in transport and
logistics. The book presents proposals of re-
gional policies in transport and logistics on
the base of the understanding of companies
supply chain management strategies and of
the state of the art of public policies. It post-
pones to a future publication the presentation
of the pilot project implementation results.

The main objectives of the survey are:

® Get a clear definition of policies and ac-
tion priorities in the logistic and freight
transport fields, at a regional, national
and international level.

® Get access to the opinion of an interna-
tional panel of high level experts about
the validity of both already implemented
and not applied yet logistics measures.

® Enlarge the scope of the EU debate on
the role of public authorities in logistics
development, also by making specific
proposals.

® Gain a better knowledge about the over-
all perception of the “state of the art” of
the logistics coordination measures at
the EU level.

The publication is the result of the coopera-
tion of all the CORELOG project partners
which worked under the coordination of Re-
gione Emilia-Romagna, the Institute of Trans-
port and Logistics and of the University of
Maribor.

The following chapters present the survey
methodology (Chapter 1), the executive sum-
mary of the survey results (Chapter 2), the
detailed survey results (Chapter 3). Annex 1
presents the survey questionnaire.

The hope for this publication is that it can be
an useful instrument to plan logistics poli-
cies in EU regions.
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The methodology

of the transnational survey
for coordinated

regional logistics policies






The strengthening of transport and logistics
polices and the definition of relevant policy
measures have become an increasingly diffi-
cult tasks due to the fast changes in the trans-
port and logistics markets and to their inter-
national dimension. In order to be able to
represent these changes into the definition of
policy priorities the CORELOG survey struc-
ture was based on the following pillars:

® International dimension. The survey was
carried out in six different countries (Aus-
tria, Greece', Hungary, ltaly, Poland and
Slovenia) in order to represent different
logistics situations and merge them into
a EU policy strategy document.

* Wide panel of high level experts. The
questionnaire has been submitted to a
wide panel of high level experts in trans-
port and logistics (ninety-six experts),
from all the six countries involved.

® Panel diversification. The ninety-six con-
tacted experts had different core occu-
pations, in particular:
- Public governments and authorities
(22 respondents)
- Business environment
(23 respondents)
- Consultancy and research
(28 respondents)

- Education (23 respondents)

That allowed to bring together and com-
pare different points of view and different
perspectives on logistics policies priori-
ties.

* Bottom-up approach. The policy meas-
ures which underwent the experts’ opin-
ion were selected by the project partners
on the base of an analysis of companies’
supply chain management strategies and
of public policies in transport and logis-
tics in the project partners’ regions, which
are diversified in terms of logistics sta-
tus and trends.

®* Open attitude. The experts had the
chance to propose in an open way fur-
ther public policies in order not to limit
the policy proposals to the ones identi-
fied by the project partners.

The following table reports the experts who
participated to the survey, according to the
4 different expert categories and to the proj-
ect partners that involved them. The belong-
ing to the categories was chosen by the ex-
perts’ themselves on the base of their core
occupation.

" For Greece the survey was carried out in two regions: Crete (G1) and Central Macedonia (G2). Therefore, though the
experts present a national and EU profile, some specific considerations on the regional traits are reported.
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Emilia-Romagna Region

PUBLIC

D'Agostino Zeno (Logica)
Poggiali Adriano (Regione Toscana)
Rosini Rino (Regione Emilia Romagna)

BUSINESS

Galloni Gilberto (Interporto Bologna and Europlatform)
Giudici Gilberto (Geodis - Zust Ambrosetti)
Leonida Giovanni (Assologistica)

(ttaly) Rivi Antonio (Sacmi Forni Sp.a.)
Rossi Luca (Confindustria Emilia-Romagna)
University of Maribor Novak Simon (MinlisFry of transport of Republiclof SIovenia? Rejec Valter'(lskra a\lltoelelktrika dd) ‘
(Slovenia) Herenda Dean (Ministry of transport of Republic of Slovenia) Hofabuer Erik (Skupina Viator&Vektor js.c)
Sever Robert (Transport and communications association) Svetek Rok (Schenker d.d.)
Papadopoulos Christos K. (Thessaloniki Port Authority S.A.) Tassovali Angeliki (SINDOS S.A.)
Makris Dimitris (Thessaloniki Port Authority S.A.) Vlachogiannis Emmanuil M. (Thessaloniki chamber of commerce and
Aristotle University of Thessaloniki Saounatsos Haridimos (GAIAOSE SA) industry)
(Greece) Sarigiannis lakovos / Samakovli Katerina (Development agency of Kiriakoreizis Christos (PHILKERAM-JOHNSON S.A)
eastern Thessaloniki - ANATOLIKI S.A)
Psarakis Emamnuil (Heraklion port authority) Apostolakis Konstantionos (Agricultural union of Heraklion)
Heraklion Port Authority Karkanakis Vasilleios (General secretary of Heraklion chamber of in- Sapalidis Vasileios (transport operator)
G dustry and commerce) Detorakhs G. (manufacturing company)
(Greece) Amargianiatkhs loannis (Crete region - Directorate of planning and
development)
Bemhard Fritz (Amt der Steiermérkischen Landesregierung, FA 18A) Pscheidl Klaus (RISO Regionale Impulsgesellschaft m.b.H.)
Burian Gerhard (Bundesminsiterium fiir Wirtschaft und Arbeit) Bartmann Martin (RHI AG)
FGM-AMOR Azodanloo Reza Michael (Land Steiermark) Sever Kurt (Graz- Kéflacher Bahn und Busbetrieb GmbH)
(Austria)

Széchenyi Istvan University
(Hungary)

Civil servant |
Civil servant Il
Civil servant lll

Marek Jozsef (Penny Market Hu)
Féry Janos (HUNGAROKOMBI Ltd)
Businessman|

Institute of Logistics and Warehousing

(Poland)

Miyriczak Malgorzata (Marshal Office of Wielkopolska Voiwodschip,
Department of Regional Development)

Piotrowski Grzegorz (Municipal Roads Network Authority)
Zakrzewski Artur (Marshal Office of Wielkopolska Voiwodschip, De-
partment of Infrastructure)

Kowalewski Tomasz

(Wielkopolskia Logistic Centre Konin - Stare Miasto S.A.)
Kubiak Pawet (Cargosped sp. z 0.0.)

Jeleri Rafat (PCC Rokita SA)




RESEARCH/CONSULTING

Camerinelli Enrico (European Supply Chain Council)
Casini Giuseppe (Italcontainer S.p.a.)

Cestari Raffaele (PricewaterhouseCoopers S.r.l.)
Guiglielminetti Paolo (PricewaterhouseCoopers Sir.l.)
Monari Paola (SATA S.r.l)

Gentili Paolo (PricewaterhouseCoopers Sir.l.)

Senn Lanfranco (Universita Commerciale L. Bocconi)
Tos Riccardo (PricewaterhouseCoopers S.r.l.)

EDUCATION

Bonfatti Flavio (Universita di Modena Reggio-Emilia)
Ciciotti Enrico (Univerista Cattolica di Piacenza)
Marcucci Edoardo (Universita degli Studi di Urbino)
Piacentini Gian Franco (Univerista Cattolica di Piacenza)
Rullani Enzo (Universita Ca' Foscari, Venice)

Vilienka Godina (Economic Institute Maribor)
Mojca Tomsic (Institute of traffic and transport Ljubljana d.o.0.)
Bojan Rosi (University of Maribor)

Bozicnik Stane (University of Maribor)
Lep Marjan (University of Maribor)
Rodosek Vlasta (University of Maribor)

Bikos Athanasios (TREDIT S.A.)

Ayfantopoyloy Georgia (Hellenic Institute of Transport)

George Haralampous (Center of Research and Technology-Hellenic In-
stitute of Transport)

Tyrinopoulos Yannis (Centre for Research and Technology Hellas /
Hellenic Institute of Transport)

Naniopoulos Aristotelis (AUTh /Transport system research gorup)
Dimarelos Vasilis (Aristotele's University of Thessaloniki)
Nathanail Teti (University of Thessaly / Transportation Engineering
Sector)

Georgiadis Kostas (Consultant)
Papadopoulos Yiannis (Consultant)
Aronis Constantinos (Consultant)

Tsitamis Dimitris S. (Thessaloniki port authority)

Koukouloudi Elsa (Consultant/ external lecturer of City college Thessa-

loniki)

Witzmann Ursula (Vianova Verkehrsconsulting GmbH)
Cebrat Gerfried (FGM)

Kummer Sebastian (Institut fiir Transportwissenschaften und Logistik,
WU Wien)

Erber Jiirgen (KWI) Burian Renate (Logoplan)

Smekal Gerald (ZLU) Schrampf Jiirgen (Econsult)
Hiibner Renate (Universitat Klagenfurt, IFF-Fakultét fiir Interdiszipli-
nare Forschung)

Duma LészI6 (ADVERSUM Ltd). Foldesi Péter (Széchenyi Istvan University)

Nagy Zoltan (Universitas Gy8r kht.) Education |

Consultant | Education Il

Gubala Marek CEL Sp. z 0.0.
Hajdul Marcin (ILIM)
Foltynski Marcin (ILIM)

Adam Redmer (Poznari University of Technology)
Fechner Ireneusz (Higher School of Logistics - Poznari)
Mindur Leszek (Warsaw School of Economics)

Comment: If the expert have not authorised the publishing of his/her name only the category is reported.

Table 1
The contacted high level experts in the
CORELOG survey
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The experts were asked to judge a set of
transport and logistics measures. In order to
set the final list of the measures to be evalu-
ated by the experts, the measures were first
proposed by the project partners. On a sec-
ond step the University of Maribor and Emilia-
Romagna Region have modelled the survey
around ten internationally comparable meas-
ures, grouped into three types of interven-
tions and merging the partners’ contribu-
tions, as reported in the following table.

Table 2
The analysed measures

A. INCENTIVES

B. IMPLEMENTATIONS

C. HARMONISATIONS

A.1 Incentives/subsidies for intermodal
transport

A.2 Incentives for the development of
short sea shipping and of motorways of

the sea

A.3 Incentives for logistics training

B.1 Implementing public private part-
nership (PPP) schemes in the field of lo-
gistics

B.2 Establishment of a logistics agency

B.3 Development of databases on logi-
stics

B.4 Logistics criteria as part of spatial
planning procedures

B.5 Actions for logistics improvements

C.1 Harmonising logistics professional
knowledge

C.2 Road carrier regulations
11 transversal measure: Need for har-

monisation at the EU level for each of the
above mentioned logistics measures.




The survey asked to the experts to express
their opinion (both with closed and open
questions) on the following main issues for
each of the different measures:

®* Target bodies of the measure (who
should the measure address).

® Specific thematic fields to which apply-
ing the measures.

® Experience on existing practices and on
the measure implementation stage (was
the measure implemented and what is
the success level, which gaps in the meas-
ure implementation).

® Constraints in the measure implementa-
tion (such as technical, organisational,
normative, financial, economic).

® Most suitable sources of finance for the
measure.

® Role of the public bodies (which specific
actions should be activated by public au-
thorities).

* Significance/importance of the individual
measure (ranking of the measures in each
of the 3 categories on a five levels scale
from null to top).

It must be pinpointed that for each measure
partially different questions were asked on
the base of the single measures characteris-
tics. For a detailed view of the survey struc-
ture please see Annex 1, which is the ques-
tionnaire sent to each of the above reported
experts.

In order to interpret the survey results, as re-
ported in the following pages, some consid-
erations on the methodological approach
must be pinpointed. Many of the answers do
not present a high level of discrepancy. This
can be due to the fact that the evaluators
were often allowed to choose the priority’s
level without expressing a ranking order.
Moreover this survey on logistics measures
dealt with a wide array of different topics (in
order to give to the readers a wide array of
policy proposals) and the level of experience
of the experts on the different measures and
topics may vary. In case of a lower expert's
knowledge on some of the specific technical
questions, we may expect that the average
value prevails and that homogenous answers
are given. Therefore on some of the answers
we expect that this issue influenced the pres-
ence of low discrepancies among the answers
given by each expert.

Taking into account these considerations, in
some cases the analysis of the answers drove
to technical priorities and conclusions even
on the base of small value discrepancies
among priorities and related answers. That
was also possible thanks to the interpreting
of the open replies given by the experts. The
analysis has been drafted in a mainly de-
scriptive form, focussing on the aggregated
results and identifying any possible occur-
ring trend in the answers, both according to
the different categories of experts contacted
and to the different countries taken into con-

sideration. This approach was developed on
the base of a specific sum up of all the ex-
perts answers which were analysed at na-
tional level for each of the respondents cat-
egories, then merged into a transnational
structure and analysed at transnational level.
The follow figure indicate the analysis
methodological process.

15
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The process of merging the national answers
into a transnational structure




Executive summary:
the survey results







This chapter presents the survey results
grouped on the base of the three categories
of interventions: incentives, implementations,
harmonisations.

The first part of this chapter concerns IN-
CENTIVES, which were referred to intermodal
transport (measure A.1), short sea shipping
& motorways of the sea (measure A.2) and
logistics training (measure A.3).

Concerning incentives for intermodal trans-
port, to be distributed to the bodies involved
in the development and managing of inter-
modal logistics operations and nodes, they
were given the first priority among the in-

Figure 2
Targets of public subsidies/incentives
for intermodal transport

centive measures (followed by short sea ship-
ping & motorways of the sea and by logis-
tics training, which ranked as 3).

Intermodal transport seems to be the hot topic
for the public interventions and incentives.
This is due to the fact that there is a high need
to shift freight transport from highly saturated
road networks to railways networks and sea
transport, in order to lessen transport nega-
tive effects. Yet reaching this goal appears to
be an hard task especially in consideration to
the fact that there is a the lack of experiences
and in particular of success stories in this type
of measure. 53% of the answers of the ex-
perts indicate that no measures in incen-

tives/subsidies to intermodal transport have
been implemented yet. However there is a sur-
vey evidence that the world of the public au-
thorities considers that an improvement in the
diffusion of incentives for intermodal trans-
port is necessary. Successful examples of im-
plementation are not pinpointed by the ex-
perts, with very few exceptions in the busi-
ness and education categories.

Incentives should be mainly directed to nodes
and infrastructures, but also to the promo-
tion of innovation in logistics operations and
equipments. Incentives for transport users
and provides do not have on average high

priority.
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With respect to the specific targets of incen-
tives (which were evaluated separately for
each type: nodes, infrastructures links, trans-
port providers, transport users), priority is
given to constructing nodes, carrying out fea-
sibility studies for nodes and to interventions
for nodes-networks connections. The follow-
ing figure reports on the specific targets of in-
termodal incentives.
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Figure 3
Specific targets of public subsidies/incentives
for intermodal transport
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Geographical breakdown shows that coun-
tries characterized by high economic devel-
opment feel a deeper need to increase nodes
and infrastructure availability. Another im-
portant issue emerging from the analysis of
the answers is represented by the need for in-
centives to the start-up of intermodal initia-
tives, supported by public authorities.

Constraints in the implementation of the in-
centives are mostly normative (lack of regu-
lations and procedures) and financial (lack of
funds), with homogenous answers among the
different categories of experts.

Concerning incentives for Short Sea Shipping
(SSS) and Motorways of the Sea (MoS) the
survey answers present a strong consistency
with those concerning intermodal transport.
In particular the consistency concerns:

Figure 4
Priority beneficiaries of incentive
to SSS and MoS

An almost complete lack of experi-
ence in the measure implementation
(83% of the respondents confirmed
it). There is still a strong need of best
cases and models on financing and
developing SSS and MoS.

The presence of normative and fi-
nancial constraints; SSS and MoS are
relatively new concepts and in gen-
eral they are not included in funding
programs by national governments
(due also to lack of culture on these
topics). Economic constraints are not
considered important as potential
market demand is seen as growing.
A strong priority on nodes-infra-
structural links connections and on
ports equipment (also in terms of in-
formation systems).

Ligabls Sirases Pl apasiiors
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One of the most critical success factors seems
nevertheless to be represented by the choice
of the target groups of the future financing
and promotional initiatives. In this case, and
differently from the previous measure on in-
termodal incentives, logistics providers are
considered as priority beneficiaries, because
they are operational integrators which can
grant an effective development of SSS and
MoS with a co-ordination role among the lo-
cal sector operators to manage in an effective
way the supply chain. On the other hand a
low importance is assigned to incentives to
road hauliers.
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The third measure concerns incentives for lo-
gistics training. About half of the experts pin-
point that incentives for logistics training
have been experimented, nevertheless with
few success examples.

Concerning the most relevant topics for train-
ing incentives all the topics proposed to the
experts present a good ranking, as shown in
the following figure.

Figure 5
Priority Topics for Training Programmes

o

The first three priority topics are represented
by transport optimisation, best practice trans-
fer and logistics activities planning. ICT, in-
ventory management and warehousing fol-
low in the priority ranking. ICT is in particular
targeted in the answers of the educational
and business categories. The survey results
prove that there is a consciousness among
the experts on the presence of margins of im-
provements which can be gained through the

building of logistics professionals which can
better plan logistics resources, adopt logistics
innovations and better control the logistics
processes: that means a shift from a daily
management of logistics emergencies and lo-
gistics unexpected events to a pro-active and
structured approach in logistics management.
That also means there is a need of enrich-
ment of the logistics function and of the va-
riety of its jobs.
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According to the interviewed experts, the first
selected target group for training should be
white collars, though training in logistics
seams to be needed for all the proposed cat-
egories. Training courses for public servants
seam to be a strong priority which is ex-
pressed by public servants themselves, as re-
ported in Figure 6.

Figure 6
Priority target groups for training

The funding for training should primarily stem
from the European Union and from the na-
tional governments, and minimally from direct
users (trainees). This issue seams to confirm
the priority of promoting training in logistics.
Registered constraints concern, further than
financial resources availability, the lack of train-
ing models and the economic risks due to pos-
sible market demand reductions.

The second part of this chapter concerns the
IMPLEMENTATION OF ACTIONS FOR LOGIS-
TICS REGIONAL POLICY DEVELOPMENT. Dif-
ferent measures were presented to the panel
of experts, who were asked to rank them. The
implementation measures, ranked by priority
order on the base of the experts results, are:

i. B.1 - Implementing public private
partnership schemes in the field of
logistics.
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ii. B.5 - Actions for logistics improve-
ments.

iii. B.4 - Spatial planning for industrial
areas settlement.

iv. B.2 - Establishment of a logistics
agency.

V. B.3 - Development of databases on
logistics.

Public private partnership (PPP) schemes
(measure B.1) in logistics have been imple-
mented only up to 44% of experts’ answers,

Figure 7
Priority target groups for training
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but it is ranked as the first priority among im-
plementations measures, thus confirming the
high need for public incentives to infrastruc-
tural developments. Of this percentage of
past experiences, the greatest part is cov-
ered by consolidated economic conditions
countries (e.g. Austria and ltaly). The main
target of PPP is infrastructural development
and investments (79% of respondents) more
than logistics and intermodal services de-
velopment (21%). This reply is homogeneous
in all the survey countries. In particular the

Infrastructure links (to
logistics nodes)

priority is set for logistics centres (in order
to afford high area acquisition costs), fol-
lowed by transport multimodal terminal. This
view is agreed by the public and private/busi-
ness spheres, thus pinpointing a significant
track for future public private co-operations
in nodes development within the regional
and national/EU transport and logistic back-
bone. The following figures reports the pri-
orities within the infrastructures investments
through PPPs.
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Concerning the services development, train-
ing, the management of existing logistics fa-
cilities and research are seen as three prior-
ities of PPP. Concerning logistics education
this conclusion confirms the public role in fi-
nancing training which was previously stated.

Constraints to PPPs are generally technical
(lack of experience and models) and norma-
tive. Normative constraints are identified in
particular in Greece and Slovenia.

Concerning actions for logistic improvements
(measure B.5), the experts were asked to
judge a sub-set of measures concerning pos-
sible improvements in logistics management
in manufacturing and logistics companies.
Very high priority is assigned to all actions
included in the analysis, thus proving the
need of operational improvement in logistics
management (please see the next chapter for
the detail on the single sub-measures).

The maximum priority is given to the coop-
eration among companies in order to share
and exchange best practices. This answers
pinpoints the need for new logistics organi-
sational solutions in companies and it pin-
points that best practices transfer can gen-
erate imitation process among companies
and represent a valuable instrument to gen-
erate innovation. Other important actions are
represented by the improvement of ICT for
logistics activities rationalisation, especially
in terms of supply chain optimisation and in

terms of the relevant better integration of the
supply chain (improvement of logistics ac-
tivities in manufacturing/trading companies
by means of better coordination of their sup-
pliers and customers).

The main constraints in the measures devel-
opment are organisational, more than finan-
cial or technical. In particular all the measures
for which a horizontal cooperation among
companies is envisaged (such as the cooper-
ation among transport providing SMEs for
strengthening their market position and op-
timizing transport services, the rationalisation
of logistics activities by means of networking
of manufacturing companies in the field of lo-
gistics procurement and sales) present a
higher level of organisational constraints. The
highest feasibility rate is on the other hand
assigned to solutions helping manufacturing
companies in finding optimal logistics
providers and services. It is also worthwhile to
say that answers vary in a significant way de-
pending on the respondents’ country.

In order to implement the identified actions,
a public-private promoter and supporter is
generally reputed as optimal (maybe due to
the more formalised way of operating of the
public sector and to the dynamic approach
typical of private promoters). Public subjects
should be a fundamental part in financing
and supporting the initial feasibility studies
and tests, while private subjects should be
involved in the large scale implementation of

the actions. This answer is shared in all the re-
spondents categories and in all the survey
countries.

Further than the above mentioned measures
and actions, experts were also asked to as-
sess specific interventions. Joint transport or-
dering systems and the cooperation among
companies in managing joint shipments for
outbound logistic optimisation are consid-
ered the most important actions. Neverthe-
less generally, technical and organisational
constraints are widely perceived and confirm
the constraints in fostering horizontal coop-
eration among companies.

Logistics criteria for land and territorial plan-
ning (measure B.4), for example in terms of
putting logistics requirements within the
start-up documentation that a company must
supply for its location in industrial areas, is
quite diffused (52% of the experts answers).
In particular the survey emphasises that in
order to achieve sustainable logistics solu-
tions at regional and national level, logistics
criteria should be adopted in spatial plan-
ning, in the planning and set up of industrial
areas and in the choice of the companies to
be located in production areas. This conclu-
sion pinpoints that there is a general con-
sensus on the need to address the generators
of freight traffics in order to optimize logis-
tics activities and on the need to ensure a ra-
tionale and effective connection between the
industrial areas and the regional transport
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and logistics infrastructural backbone.

If logistics criteria represent driving factors
in order to choose the companies to be lo-
cated in industrial areas and in order to re-
duce traffics, the analytical choice of these
criteria represents a major challenge.
Amongst the various criteria to be taken into
account to locate companies in industrial ar-
eas, great priority is assigned to the willing-
ness of companies to share logistics facili-
ties, more than to criteria concerning the be-
longing to the same industries or the sharing

Figure 8
The logistics agency level: Regional,
National or International.
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of common procurement and destination ge-
ographic areas. We think this issue pinpoints
how business relations of companies cannot
be a criteria for their settlements, as they
quickly change. Therefore an attitude to co-
operation with other companies in logistics
should be the priority criterion.

The establishment of logistics agencies (mea-
sure B.2) is quoted as existing measure only
in 20% of the answers. Successful events of
start-up of a logistics agency are in Italy and
Poland. The main functions of the agency

should be the promotion of best practices
transfer, the logistics policy framework defi-
nition and the training standards definitions.
The agency ownership should be assigned
to public-private subjects, while on the or-
ganisational sphere there are no real priori-
ties for a national or regional horizon. Inter-
national structures are mostly excluded. A
specific proposal is an organisational struc-
ture with a national central unit and some re-
gional branches. The following figure reports
the agency level according to answers at
country level.
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The agency stakeholders should be mainly
associations of enterprises and business clus-
ters, logistics service providers and logistics
nodes. National and regional governments
are judged less important, though among
these two the priority is on the latter. This
answer seams to pinpoint an agency'’s role
related to the transport and logistics indus-
try at regional and national level. We can in-
terpret this results as a need for logistics mar-
keting and industrial strengthening felt by
the business world who is willing to take part
to the agency.

Constraints in establishing an agency are
mostly normative: the logistics agency con-
cept is not common and consequently guide-
lines are not clear and often incoherent, as
also the models suggested for their estab-
lishment. Normative constraints are especially
felt in Greece and Slovenia. Also technical
and financial obstacles are perceived within
the whole experts panel, maybe due to the
absence of a real planning for their develop-
ment.

Development of logistics databases (mea-
sure B.3) is the last measure of the imple-
mentation category and it is infrequent and
almost without successful implementation
cases. In general, respondents affirm that lo-
gistics data have been collected, but data or-
ganisation and classification is poor and the
availability of information on specific topics
is partial. The users’ needs are not satisfied

by the present performance showed by Eu-
rostat, and nor regional and national data-
bases can guarantee satisfying results (per-
formances are even worse if the territorial
level detail is increasing to the national and
regional levels). Some incoherence is pres-
ent between Eurostat and national/regional
data. In particular, lacks in data availability
for analysis and logistics planning are found
by users. Database users require information
on logistics capacities (warehouses, container
terminals, logistics centres), transport
providers characteristics (capacities and char-
acteristics of rolling stock, transport capaci-
ties per mode, destinations, transport fre-
quencies), but also about studies and re-
searches, logistics training and education (in
terms of courses and related contents, avail-
able financing). The need for formalised data
and information is mainly underlined by the
research and education sectors. The con-
straints in this area are both technical (data
collection and mining tools), normative (in-
formation harmonisation, communication
transparency and visibility) and financial (data
collection and classification costs).

The third part of this chapter concerns HAR-
MONISATION needs at European level for lo-
gistics measures, interventions and regula-
tions.

Due to the presence of different logistics en-
vironments and of particular logistics condi-
tions in the various involved countries, train-

ing, education and logistics professional
knowledge (measure C.1) are not formalised
and structured. Therefore it is necessary to
find some common definitions at EU level on
jobs in logistics and on the relevant needed
skills. In particular the diffusion of logistics
professionals certifications is quite absent
and needed; only in Austria and Poland suc-
cessful results can be found. At the moment
in Europe, some harmonisations according
to ELA standards are being carried out even
if the level of completion is presently low.

The public sector has witnessed the greatest
part of implementations of such a measure,
but results have been modest. The profes-
sional knowledge harmonisation need is felt
in particular for managers, logistics execu-
tives and logistics ICT experts. The involved
subjects are all high level specialists, with
specific responsibility in logistics develop-
ment, management and performance. The
operative jobs are considered less relevant.
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Figure 9
Priority jobs in transport and logistics
to be harmonised at EU level
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The differences in the answers given by the
various countries can be considered as an in-
dex of different logistics development, up-
grade and harmonisation needs. For example
Greece requires a complete harmonisation
for all levels, including operative ones, in or-
der to develop the whole logistics area in a
coherent way.

The constraints are mainly normative (lack of
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procedures) and technical (e.g. CVs are not
defined in a single way), while the experts
believe that financial constraints are not sig-
nificant.

The second measure evaluated by the experts
with reference to harmonisation need con-
cerns road carriers regulation (measure C.2).
The measure has been deeply analysed, due
to road transport diffusion in Europe. The
regulations harmonisation has been rarely

FOrwiit anvars

implemented (less than 50% of answers) and
with poor results. However, the answers show
that in some countries in the Eastern part of
Europe this measure has been carried out in
several cases. The issues to be harmonised
should concern fiscal measures for environ-
mentally friendly vehicles and working days
and hours. Secondly, attention is given to
fees on fuel and insurance. Among the re-
spondents, the public and education sectors
underline the need for environment friendly




policies. Constraints in harmonising road
transport are mainly normative (lack of eval-
uation procedures, shared norms, common
standards), technical (control on vehicle cir-
culation compliance under restricted stan-
dard regulation) but also economic (side ef-
fects on labour market and competitiveness).
All of these constraints are perceived as high
and that confirms that measures in this di-
rection have been implemented in rare cases.

Finally the experts were asked to judge the
overall need for harmonisation (11t trans-
versal measure) for all the listed measures of
the three groups. The experts assign the max-
imum harmonisation priority to incentives for
intermodal transport and to logistics profes-
sionals standards and knowledge. Secondly
attention is given to actions for improving lo-
gistics activities and for implementing and
regulating PPP schemes. It is suitable to say
that the EU harmonisation of procedures for
establishing logistics agencies is not seen as
a priority and that the potential agencies
seam to have a national and regional focus
more than a EU one.

As general conclusion, after having analysed
the answers given by the experts and having
evaluated the results, it should be underlined
that, mostly concerning the constraints, the
public sector shows very different perspec-
tives compared to business sector. While the
public sector offers a positive idea of policy
actions, the business seems to highlight a

low effectiveness on practical implementa-
tions of these actions and a slight presence
of the public policy itself. This can be con-
sidered as a crucial element, showing how
the lack of communication between different
sectors can bring to different points of view
and consequently a sort of stillness in the in-
teractions between them to increase logis-
tics efficiency at all levels. In this sense the
CORELOG project seams to have addressed
a hot topic in logistics development: coop-
eration among public and private bodies in
logistics.

29






Chapter 3

Full report:
the detailed analysis
of the policies






This chapter presents more in detail the sur-
vey results in the three categories of meas-
ures. A specific paragraph on each measure
is presented.

3. A INCENTIVES

Incentives include 3 types of measures:

Progetto

A Incentives/subsidies for intermodal
transport

A.2  Incentives for the development of

short sea shipping and of motorways
of the sea

A3 Incentives for logistics training

Figure 10
Experiences in subsidies/incentives for
Intermodal Transport: breakdown by countries

INCENTIVES

MEASURE A.1
INCENTIVES/SUBSIDIES
FOR INTERMODAL TRANSPORT

In general intermodal transport may be
funded and/or publicly subsidised in the
fields of infrastructures and/or services. Con-
cerning incentives to services, governments’
position in the liberalisation of the railway
market may be very important in the way in-
centives and subsidies are provided. Con-
cerning infrastructure nodes, like inland ter-
minals, incentives and subsidies may be dif-
ferent if the management is public or private.
As a general message, before entering the
specific experts’ answers, to enforce compe-
tition can be considered a major incentive for

sissss5s8sd

intermodal transport, both at the infrastruc-
tures and services levels.

First of all the respondents indicated their
country experience with the implementation
of incentives and/or subsidies for intermodal
transport. Over half of the respondents (53%)
have indicated that there were no actions
taken in the field of incentives or subsidies
for intermodal transport in their countries. In
Poland and in the Crete Region in Greece (G1)
such measures have not been reported by the
interviewed experts. On the other hand in
Austria, Hungary and Italy, over 50% of re-
spondents reported on implemented meas-
ures, also with the presence of successful
cases.
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Representatives from the public sector re-
ported on the existence of implemented
measures in significantly higher proportion
than the other groups. The highest propor-
tion of non-implemented measures is re-
ported by representatives from the research
sector. Concerning the success of the imple-
mented measures, representatives from the
business sector, surprisingly, reported a
higher proportion of successfully imple-
mented measures than the public and re-
search sector.

The implementation level is higher in coun-
tries with high developed infrastructure net-
works; where basic infrastructure needs a
modernisation or are still under construction,
actions supporting intermodal transport have
lower priority.

The questions made to the experts listed sev-
eral potential targets for public support, in
particular: logistics nodes, infrastructure
(roads, tracks, links), development and con-
struction of innovative logistics equipment,
transport providers and transport users, ask-
ing the respondents to assess their impor-
tance ranking on the scale null, low, medium,
high and top.

Logistics nodes were ranked as the most im-
portant target, being closely followed by lin-
ear infrastructures development. Develop-
ment of innovative equipment was ranked
third, not lagging much behind the most im-

portant targets. Transport users and
providers seem to be less important targets;
however, once the basic conditions in infra-
structures development are fulfilled, the im-
portance of subsidies and incentives for
providers and users should grow.

Construction of new infrastructures, like gate-
ways for intermodal services, and new regu-
lations for the existing facilities, improving
the homogenisation of quality standards, of
pricing, of administrative and communication
procedures at a whole network level, are
measures of equally high importance for the
development of intermodal transport.

However there were differences in the gen-
eral assessment by different countries. Hun-
gary, for example, ranked incentives/subsi-
dies for transport providers third, before the
development of innovative equipment.
Poland ranked targets on nodes and infra-
structure links the highest, and Slovenia as-
signed the highest priority to the develop-
ment of innovative solutions. Apparently,
these high priorities were assigned to the tar-
gets which are not sufficiently developed and
they pinpoint specific national and regional
situations.

Representatives of the public sector are ap-
parently most in favour of the construction
of nodes and linear infrastructures and they
assessed the ranking of incentives for trans-
port users and providers much lower. Sur-

prisingly, representatives from business sec-
tor ranked incentives to transport providers
and users (obviously being businesses them-
selves) lower than all other groups and are in
lines with the public sector's answers.

Among proposals made by the experts, we
would point out the following ones:

¢ ltaly: Subsidies should be provided
only to start up activities (e.g., new rail
line, introduction of new services, etc.)
and for a limited time period.

* Poland: The development of infra-
structure (especially road and rail) is
currently the most important task for
Wielkopolska Region. Also logistic
nodes is an important target. How-
ever, it has to be noted that the pub-
lic authorities representatives estimate
incentives in the field of logistic nodes
as not so very important. Since the
public administration will decide about
the way of usage of regional structural
founds, it seems that these targets will
not be financed from these source. Fi-
nancing of logistic nodes and equip-
ment will be possible for national
structural founds especially from Op-
erational Programme “Transport”.

® Central Macedonia (G2): Special em-
phasis should be given to funding of
the rail infrastructure; the road infra-
structure should obtain lower priority.
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Intermodal transport can also be supported
by a range of other measures affecting indi-
rectly the shift from road to rail, like a more
strict control over the road hauliers (driving
times and driving behaviours, maintenance
of the vehicle, security standard), the track
pricing, the competition in the traction mar-
ket, the improvement of the “last mile” serv-
ices, the punctuality of trains, the technical
interoperability of engines, the optimisetion
of custom's operations. These topics seems
to be further subjects for public support.

Table 3
Specific fields of subsidies/incentives
to intermodal transport

Specific targets of public
subsidies/incentives
for intermodal transport

Under this question, respondents were asked
to assign priorities to four groups of poten-

tial targets of subsidies/incentives to inter-
modal transport: nodes, infrastructure links,
transport providers and transport users.
These groups were further divided into spe-
cific fields for incentives/subsidies, as re-
ported in the following table.

TRANSPORT PROVIDERS TRANSPORT USERS

Subsidies per tkm

Per tkm

Subsidies per driven km

Per tonne

Tax incentives

Tax incentives

NODES LINKS

Feasibility and final studies

Main network infrastructure

Land

Nodes-network connections

Construction of logistics nodes

Industrial sidings
(railtracks to companies)

Information systems and equipment

Location of logistics companies and
related logistics services within nodes
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The respondents were asked to assign them
priorities by ranking them from null to top.
The answers have revealed the following is-
sues.

It is generally assessed that:

® Construction of nodes and of their con-
nections to the linear infrastructure (fos-
tering the networking of nodes) should
be promoted and supported. As nodes
enable territorial concentration of the
transport and logistic companies within
“equipped” areas, they contribute to re-
ducing the transport fragmentation.

* Under such support, specific emphasis
should be given to funding of the fea-
sibility and final studies, aiming at eas-
ing the development of nodes and at
evaluating their expected impacts, com-
plying at the same time with the request
for publicly justified and sustainable in-
vestments.

® Specific support should be also pro-
vided for development of relevant in-
formation system and provision of ad-
equate equipment.

®* Regulation of the management of
nodes, aiming at ensuring free access
and equal conditions to all users, is of
utmost importance.

* Homogenization of rules, procedures

the detailed analysis of the policies

and technical standards between dif-
ferent countries and regional coopera-
tion (integrated system of regional
nodes) have a fundamental role.

Subsidies/incentives for transport providers
and users should be provided based on their
volume of activity, but special projects for
short distance high frequency services in con-
gested suburban areas may be usefully sup-
ported (e.g. Shuttles from maritime ports to
near located logistic centres and distriparks).

Among the proposals of the experts, we
would point out the following ones:

¢ ltaly: Development of nodes should
preferably focus on a few high per-
formance and automated nodes (i.e.,
packing list, transport documents, etc.)
instead of a more extensive construc-
tion of low-equipped nodes. Specific
attention should be paid to the de-
velopment of ICT and Internet tech-
nologies. Additional solutions for
freight should include development of
bypasses for freight and marshalling
yards. In order to achieve viable re-
sults, tax incentives should be avail-
able also to transport providers and
users, based on a selective approach,
e.g., for joint projects of transport
providers concerning new solutions
(new intermodal services, new serv-
ices to intermodal connections), or

more efficient solutions (e.g., out-
sourcing of logistics activities, incen-
tives for “non-driven km") taking care
also of encouraging specific modali-
ties or/and intermodality (subsidies
for tonne shifted or for train-km). The
favourable conditions existing in
Northern Italy for the international in-
termodal transport crossing the Alps
(more than 50% of the European rail-
road combined transport) are not the
same in the national network and in
the domestic services, due to the frag-
mentation of the points of origin (ex.
maritime ports); incentives and subsi-
dies must take on account regional
differences and the gaps between
South and North.

® Poland has highlighted the need to
provide for adequate equipment (e.g.
purchase of special intermodal vehi-
cles).

® Slovenia's proposal is focused on (tax)
incentives, which should promote and
support environmentally sustainable
modes and vehicles (e.g. through dis-
counts) and selected specific fields
(such as, investment in IM-related
technology, education and training,
transfer of good practice). In general,
incentives should be also available for
a limited period and selective.

The respondents were asked to assess the
existence and the significance of constraints




to foster the development of intermodal
transport. The possible answers listed three
options: no constraints, financial constraints
and normative constraints.

According to the respondents, generally, the
shift to more efficient solutions in intermodal
transport is facing severe constraints, espe-
cially normative and financial.

Two countries, Italy and Slovenia, have specif-
ically indicated constraints in regulatory en-
vironment concerning the introduction & im-
plementation of incentives (i.e. Slovenia has
no national strategy or development policy
adopted in the field of promotion of inter-
modal transport and it also lacks in financial
analysis and feasibility studies regarding the
financial aspects of the implementation, while
Italy lacks regulations and funds for incen-
tives other than those on train/km).

Among other constraints, it is worth to men-
tion the absence of the culture of inter-
modality (reported by Italy) and lack of ex-
pert knowledge (observed in Poland). Con-
cerning the infrastructure constraints, Cen-
tral Macedonia (G2) mentioned inferior con-
nectivity infrastructure and Italy pointed out
the time gap between planning and con-
struction of new terminals.

The business sector reported the highest pro-
portion of financial constrains. The business
sector also sees the presence of consider-

3.A
INCENTIVES

able normative constrains whereby the high-
est proportion of these constrains was re-
ported by the research and consulting sec-
tor. What the business sector means as nor-
mative constraints is often the administrative
and bureaucratic burden of the regulation,
not the lack of regulation. On the other hand
the education and the public sectors consider
the financial constrains as more important
than normative. The framework pinpoints
huge constraints in the measure implemen-
tation.

MEASUREA.2  INCENTIVES FOR THE DE-
VELOPMENT OF SHORT
SEA SHIPPING (SSS) AND
OF MOTORWAYS OF THE

SEA (MoS)

Short Sea Shipping is important as domes-
tic transport in countries where a part of pop-
ulation is settled in islands or with a costal
vocation, like Greece, Italy, Spain; in this cases
the abolition or limitation of monopoly of the
state-owned shipping companies has been
the greatest contribution to the development
of SSS and to the enlargement of SSS serv-
ices. As international transport, SSS is im-
portant in countries where maritime distances
from other countries are shorter than dis-
tances covered by road, like the countries
overlooking the Adriatic Sea or the North Sea;
huge transport streams by sea has been orig-
inated also by extraordinary events, like the
war in the Balkan area. In this case SSS re-
vealed as a compulsory alternative to land-
based transport systems in international traf-
fic; an example is the SSS services between
Turkey and Europe through the Italian ports.

Incentives and subsidies should be analysed
in the global context created by new market
conditions. The single measure, especially in
case of direct subsidising of users or service
providers, might have a limited effect com-
pared with measures or events changing the
market framework. Similar to the intermodal
rail-road traffic, SSS was indirectly affected
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by the restrictions imposed to the road traf-
fic crossing the Alps. The tremendous growth
experienced by SSS in the Scandinavian/ Bal-
tic area is also a consequence of political
changes (the fall of communist regimes in
countries like Poland and Baltic states and
their entry in the E.U.) much more than an ef-
fect of ad hoc measures. Regional coopera-
tion by implementation of port to port serv-
ices also play a fundamental role in SSS.

In the European transport market, Motorways
of the Sea (MoS) represent a quite new con-
cept, which may be used to shift the freight
from roads to the sea. Therefore it is very im-
portant to identify the needs for improve-
ment in this field compared to the other fields
of interventions.

The respondents to the questionnaire were
asked to indicate whether the concept on in-
centives for SSS and MoS has been already
implemented in their countries, and in case
they have, whether the implementation was
successful. About 85% of the answers qual-
ified the measure as not implemented. A lit-
tle proportion of successfully implemented
actions is only shown in ltaly. It might result
from the incentives for road hauliers, which
have been promoted by the Italian Govern-
ment since June 2006. In Greece, generally,
the measure has not been implemented.
However, the Ministry of Mercantile Marine
is launching a special programme for the
ports in order to help them with establish-

ment of a significant role in the SSS and MoS
in the Mediterranean area and in Trans-Eu-
ropean Networks. The programme covers
various topics, from infrastructure to value-
added services and, depending on the needs
of individual ports, also justification and ma-
turity for investments to be subsidised.

The question of incentives for SSS and MoS
listed several potential fields for public sup-
port, in particular: ports, infrastructure links,
port's equipment, information systems and
ITS, ships and services, asking the respon-
dents to assess their priorities ranking them
from null to top.

As shown in Figure 11, respondents have
awarded the highest priority to the infra-
structure links of the seaports, showing thus
that they are aware of the need to strengthen
the sea-land connections as a condition for
(further) development of the MoS and SSS
services. This answer presents a strong con-
sistency with the one concerning incen-
tives/subsidies to intermodal transport which
pinpointed the importance of nodes-links
connections. Similarly, high priorities were
given to the port’s equipment and ITS. These
high priorities indicate, however, that the in-
frastructure links (connections with mainland)
and ports equipment are not sufficiently de-
veloped, while the ITS was ranked high prob-
ably due to a poor interoperability of these
systems.

Services and ships were assessed as less im-
portant priorities, with the ships technology,
concerning the ships of the new generation,
assessed as advanced.




Figure 11
Priority fields of incentives to SSS and MoS.

There are however some differences in rank-
ing the priority fields by individual countries.
Central Macedonia (G2), for example, has as-
signed the highest priority to the seaports.
The opinion of the evaluators from Central
Macedonia is that it is important to synchro-
nize the ports’ actions in Greece, since Greece
is a Mediterranean country and its geograph-
ical position acts as a gate to Europe and con-
sequently enables the development of inter-
modality. Slovenia awarded the highest pri-
ority to the information systems & ITS and it
also emphasised the infrastructure links issue,

3.A
INCENTIVES

Priority fields
Infrastructure links Porl's agquiplment Inforrnalian Poris Sanioes Ships
systems and TS

and Hungary has ranked port’'s equipment
substantially higher than other countries.
Due to SSS services a great number of heavy
trucks impact on urban traffic where seaports
are located in the centre of the cities, as many
European seaports are; the lack of infra-
structure links is mostly related to the lack
of special by-passes permitting a relentless
in- and outflow of heavy trucks through urban
agglomerations.

SSS needs no special port equipment for
loading and unloading of Ro-Ro ships, ex-

cept tractors for unaccompanied transport;
modern ships equipped with ramps at two
levels allow an easier and faster loading and
unloading process; problems are neverthe-
less arising from limited parking areas. Com-
pared with the situation in maritime ports,
infrastructures and equipment for SSS are
underdeveloped in the ports of inland wa-
terways.

The questionnaire listed some potential ben-
eficiaries for incentives, in particular logistics
providers, port operators, shipping compa-
nies, road hauliers and transport users, ask-
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ing the respondents to rank their priorities
from null (zero) to top. The highest priority
is assigned to logistics providers, which is
followed by port operators. These two stake-
holders, if supported by local public author-
ities, may take a co-ordination role among
the local sector operators managing avail-
able resources in an effective manner. Ranked
third, the shipping companies should also
benefit from the measure. Typically, an in-
centive should be available to shipping com-
panies in order to facilitate investments in a
new route, which might not be viable at the
beginning. Transport users have been ranked
last, as the least priority beneficiaries. Maybe
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it is surprising that road hauliers are the least
beneficiaries of the measures, while the lo-
gistic service providers are the first. Market
overviews report that SSS incorporated in
specialized supply chains, for example in the
automotive logistics or in forest products lo-
gistics, shows a faster growth compared with
the simple ferry traffic. SSS meets more so-
phisticated demands and logistic service
providers are the first beneficiaries of ad-
vanced solutions. Incentives should be given
to innovation-related industry wide pro-
grams. Nevertheless if road hauliers are the
beneficiaries, cost-related subsidies and/or
incentives should be preferred.

Figure 12
Priority Beneficiaries to Incentives for SSS
and MoS Development
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Supports to the development of SSS also
come from a fiscal policy in favour of the ship-
ping companies, from the exemption from
compulsory technical-nautical services in
ports, from the “flexibilization” of the man-
power loading and unloading trucks from Ro-
Ro ships, and from several other measures
permitting to a shipping company to enter
the market without particular barriers.

Representatives of all groups have generally
agreed that the first priority beneficiary
should be logistic providers. They are fol-
lowed by port operators (with an exception of
the public sector ranking them third, follow-
ing the shipping companies), shipping com-
panies, transport users and road hauliers.
Representatives of business sector, however,
assigned substantially lower priorities to
shipping companies and transport users than
the public representatives.

Concerning the difference among the coun-
tries’ answers only the Greek Crete region
(G1) and Poland put the highest priority to
port operators. Concerning Crete this answer
seams to be consistent with the one of Cen-
tral Macedonia, which identified Greece as
natural intermodal platform relying on ports’
role. All the other countries have pointed out
logistics providers as priority, though as-
cribing them a slight different priority.

Over 50% respondents assessed the most
important constrains in the development of
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incentives to SSS and MoS are financial,
namely, lack of financial resources for ports’
equipment. Normative constraints present a
slightly lower importance. Namely, the SSS
and MoS concepts are quite new; therefore
they are not on average sufficiently included
in the planning of the action lines of Min-
istries, which results in a poor implementa-
tion-related regulation. Economic constrains
were considered less important, apparently
because market demand exists. Finally,
slightly a significant share of respondents as-
sessed there were no constraints in the im-
plementation of the measure of incen-
tive/subsidies to SSS and Mos. The smallest
proportion of no constraints was reported
for Italy, which is followed by Slovenia and
Austria.

Among constraints, the financial ones are the
highest in all countries except Austria that,
in turn, reported on high economic con-
strains. Economic constraints are very high
also in Slovenia, and the lowest in Poland.
Normative constraints are the highest in
Greece (both areas, Crete and Central Mace-
donia) and the lowest in Italy.

Financial constrains are considered the main
obstacle in a framework dominated by pub-
lic financing schemes. It should be consid-
ered the opportunity of public-private fi-
nancing schemes adopting the methodology
of the project financing. This approach could
probably discover the economic constraint

as the most important by a general ferry serv-
ice in an open market. Nevertheless, as part
of a project concerning the reengineering of
a specific supply chain in a specialized mar-
ket, SSS/MoS could be profitable.
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MEASURE A.3 INCENTIVES FOR

LOGISTICS TRAINING

The growing importance of logistics activi-
ties has triggered an increasing need for train-
ing in logistics. It is widely acknowledged that
an adequate training is crucial to strengthen
competencies for professionals and allow an
increased diffusion of best practices and a
general efficiency improve in logistics man-
agement. However some problems in the dif-
fusion of training programmes on logistics
can be found, mainly due to the lack of suffi-
cient and available financial resources to be
spent on these programmes. There is a wide
range of critical problems spread in the world
of education in logistics. Lack of financial re-
sources tends to cut off courses, training pro-
grammes and investments in education. In
order to promote the development and the
diffusion of education, it is appropriate to
fund or subsidize training programmes on lo-
gistics topics with public sources. In order to
build a coherent framework for the allocation
of funds and subsidies, it is nevertheless nec-
essary to define specific targets for training
and to highlight the priority topics for edu-
cation programmes, depending on the actual
needs of the particular local, regional and na-
tional contexts. Besides, it is also appropriate
to identify the diverse subjects responsible
for the education, in order to create a sort of
certification for enabled training institutes.
This behaviour is already in force in many EU
regions and it needs to spread.

Experience with the implementation

The respondents to the questionnaire were
asked to indicate whether incentives for train-
ing programmes have been already imple-
mented in their countries, and in case they
have, whether the implementation was suc-
cessful. About a half of answers (49%) indi-
cated that incentives for training programmes
have been implemented, even if only a small
part (6%) indicates that implementation led
to successful results, in particular in Austria,
Hungary and ltaly. This is maybe due to the
intervention of governments which regulated
the allocation of some subsidies on the basis
of respective country specific features. For ex-
ample, it can be due to the allocation of Eu-
ropean Social Funds in Italy to universities and
training institutes for the education of stu-
dents and professionals. Some non-compul-
sory training programs, conferences and work-
shops for transfer of best practices in logis-
tics have been offered in Crete (Greece) and
Slovenia, but usually covering only one logis-
tics aspect, and this cannot be considered as
an example of a structured training system.

In particular it should be discussed about
what is “logistics training”: if it can be in-
tended only as company training for em-
ployees or if it concerns high specialisation
courses (MBAs, university courses, MSc). The
survey results do not emphasise enough this
aspect. In fact, incentives shall be imple-
mented also on the base of the type of train-

ing or education programme to be provided,
according to the specific needs of each coun-
try. For example, in Italy in 2005 there has
been a proposal for a new training and edu-
cation system, in order to train students from
secondary school and university on logistics
subjects. This proposal, not yet implemented
(to be still discussed at the government level),
tended to be an answer to the “hunger” of
logistics professionals coming from the busi-
ness sector and in particular from companies
operating in logistics (confirmed also by the
relevance assigned to training by the busi-
ness sector in the breakdown of respondents
about the topics). In this sense incentives for
training of new professionals should be con-
sidered.

The answers presented by the different
groups of respondents show substantial dif-
ferences: representatives of the public sec-
tor have indicated the highest proportion of
implemented incentives for training pro-
grammes, and this is maybe due to the pres-
ence of structured training centres for edu-
cation of public personnel, included in pro-
motion plans for upgrading their competen-
cies, and to the financing of public training
bodies. Apparently, the representatives from
business sector are not aware of them or ex-
pects different types of incentives, since they
showed the highest proportion of lack of ex-
periences of all groups. This is the public-
private dual problem already pinpointed in
other measures.




It is evident that experienced implementa-
tion cases were included in structured and
certified subsidiary programmes. They should
be kept as reference model for increasing the
diffusion of such measure in business sector.
In fact, the business sector finds difficult to
obtain incentives, maybe due to their lack of
relevant programmes to be shown. Cooper-
ation between business, education, research
and public sectors appears to be significant,
in order to promote training courses at var-
ious levels (from company operative person-
nel to high level specialists), according to the
needs of each country considered.

Figure 13
Priority Topics for Training Programmes
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Priority Topics
for Training Programmes:

In order to analyse training priorities and de-
fine practical methods for structuring a fund
allocation framework, the questionnaire of-
fered several potential topics for training pro-
grammes, such as: transport optimisation,
warehousing, inventory management, logis-
tics planning, logistics informatics, intelligent
transport systems, and transfer of best prac-
tice in logistics, asking the respondents to
assign priorities by ranking them from null
(zero) to top.

As shown in Figure 13, the ranking of the
topics reflect the reality: a clear emphasis is
put on improvements of transport/logistics
operations. Apparently, practical experience
is very important. Current market situations
(just in time, outsourcing, etc.) forces com-
panies into high flexibility, which in turn, de-
mands transport optimisation and logistics
planning.
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Transport optimisation appears as the most
significant topic for training, together with
logistics best practices transfer. Without any
doubt, these topics are significant (even if
best practices transfer could represent a de-
bated element, in fact it is not always possi-
ble to transfer best practices, being part of
specific company know how to be preserved),
but some emphasis should be given to sup-
ply chain management or integrated logis-
tics. In fact, these topics represent the most
comprehensive ones, including sub-systems
as transport optimisation, ITS and ware-
housing. Besides, topics should be consis-
tent with target groups. Moreover in order
to build a well based logistics system, IT
should be considered as decisive, mostly for
communicating and delivering logistics in-
formation.

Different countries involved in the investiga-
tion have indicated different priorities in the
topics for training. Slovenia and Hungary as-
signed the highest priority of all countries to
the transport optimisation. The need for
transfer of best practice is rather high in all
participating countries; again, it is the high-
est in Slovenia and Hungary. Logistics infor-
matics and intelligent transport systems (ITS)
were ranked high in Italy, in both Greek areas
and in Slovenia. In Poland and Hungary, ITS
are ranked quite high, while logistics infor-
matics are ranked substantially lower, the
lowest of all countries in Hungary. It can be
said that Eastern EU countries feel the need

for improving training for logistics best prac-
tices transfer and to educate quite all the tar-
gets group, in order to build a logistics sys-
tem based on trained professionals. Logis-
tics informatics and ITS are considered im-
portant in countries with a good logistics de-
velopment condition.

In all topics, business respondents have as-
signed very high priorities to training. The
high rates assigned by the business sector
show how much important it considers edu-
cation for the improvement of its activities.
Transport optimization is marked crucial also
by the research category: it seems to be a
partial view of the entire logistics problem.
Maybe this answer can be read as a clear sig-
nal of need for solving the transportation
problems.

Priority Target Groups for Training:

The questionnaire pointed out several po-
tential target groups for training, in particu-
lar white collars in logistics, blue collars in
logistics, public servants, students & re-
searchers and consultants, asking respon-
dents to assign priorities by ranking them
from null (zero) to top.

The respondents assigned the highest prior-
ity to the white collars in logistics and to top
management. These groups are involved in
logistics issues in companies by taking cru-

cial decisions and responsibility for logistics
development, and they could be the initia-
tors of a top-to-down approach in the dis-
semination of a logistics culture, both in com-
panies and at the national level. Blue collars,
which are responsible for the execution of
daily logistics operations, were ranked third.
It must be underlined that the highest prior-
ity should also be assigned to the interme-
diate line of managers, defined as “middle
managers”: sometimes they coincide with
white collars, but the attention is anyway to
be kept on the people responsible of the lo-
gistics processes.

Besides, trying to find a coherent link be-
tween topics and target groups, it can be said
that transport optimization could be signifi-
cant for white collars, but not really for top
management. The latter should be involved
in supply chain management and in general
logistics management training areas.

A significant result is represented by the low
importance assigned to students & re-
searchers as target groups for training. This
is a short term view: education should be pro-
vided not only to professionals, but it should
be targeted to future professionals (i.e. stu-
dents). It is in fact widely acknowledged that
university and secondary school play a sig-
nificant role in training the future workforce
(e.g. for the diffusion of informatics in logis-
tics).




The breakdown of target groups by countries
shows a certain uniformity in assigning the
highest ranking to white collars. ltaly has
shown a significant need to train public ser-
vants, higher than any other country (though
this priority is present in all the survey in-
volved countries): evidently, if companies in
Italy employ a more trained workforce, the
public sector needs to upgrade its employ-
ees’ competencies in logistics, also in order
to interface in a proper way with companies.
Poland, among all countries, assigned the
highest priority to training of blue collars and
consultants.

Concerning the proposals of the experts:

® ltaly: Regione Emilia-Romagna and the
Institute for Transport and Logistics
have carried out a survey on jobs in
logistics and on the relevant skills
(within the EU ENLoCC project - Inter-
reg llIC West). It is of utmost impor-
tance to make explicit the variety of
jobs in logistics on the base of a struc-
tured approach which investigates
companies’ needs in logistics training
at regional level and bring these needs
to training bodies. This approach can
help in over passing economic con-
straints (lack of market demand or lack
of a tuned supply) and in matching de-
mand and supply of training courses.
Concerning the target groups of train-
ing and the relevant topics, a special-
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isation of training, especially for pro-
fessional training, is needed.

Funding Sources for Training Programmes:

The respondents were asked to award prior-
ities to different potential funding sources
listed in the questionnaire (namely interna-
tional/EU, national, regional and users) rank-
ing them from null (zero) to top.

Over 80% of respondents identified inter-
national / EU financial sources as the main
sources for funding training programmes.
This high priority may be driven by the ex-
perience with the current system of funding;
consequently, recipients expect financing of
training programs from the EU sources to
give continuity to the past experience. Na-
tional sources have been ranked second and
the regional ones third, substantially lagging
behind. The funding of the training pro-
gramme costs by their users is assessed as
the least important. Evidently, experts as-
sume that national and regional funds should
be assigned to other measures for logistics
development (as infrastructure). This answer
can also show that users (companies, public
subjects, students) are not willing to invest
in training, mostly if we consider as users the
company employees (companies rely more
on a learning by doing training). This is con-
firmed by the breakdown by experts cate-
gories: the business sector gives one of the

lowest rate to users. However, lack of re-
sources and country specific economic con-
ditions can influence the willingness to di-
rectly invest in training. Also the education
sector gives low priority to users’ financing of
training, but this can be considered as a claim
for free of charge or subsided schooling.

Poland assigned the highest priority of all
countries to international / EU sources. It is
followed closely by Slovenia, Hungary, both
Greek areas and Austria. Italy, apparently, ex-
pects less finance from the EU sources, and
has given approximately the same priority to
its national sources. Regional sources are the
highest of all sources in Italy (where regional
funding for training exists), and also quite
high in Poland.

All the groups of respondents have assigned
the highest priority to the EU sources. Na-
tional sources are the most appreciated by
the research sector, and this can be read as
a signal of the need for developing a national
education systems in logistics. Finally, the
public sector apparently expects the users to
participate in financing of training pro-
grammes much more that the other groups.
It seems that there is a structural difference
among expectations of different target
groups concerning the funding of training
programmes at national, regional and private
level.
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Concerning the proposals, we may highlight
that:

® According to Slovenia, different train-
ing programmes and different target
groups should be provided by differ-
ent sources of finance, e.g., interna-
tional and national sources for public
authorities, students and researchers,
and national sources to co-fund the
private sector providers and users.

Constrains in the Implementation
of the Measure of incentives
to logistics training:

The questionnaire outlined several types of
constraints, such as financial, economic, tech-
nical, and normative, asking the respondents
to assess their significance for their coun-
tries.

Only 20% of all respondents replied there
were no constraints in the implementation of
incentives for training programmes. Finan-
cial constraints for training are seen as the
most significant ones (43% of respondents),
due to difficulties in attracting funds. They
might be related to rather long administrative
procedures necessary to attract public fund-
ing, and/or to a poor knowledge on other fi-
nancial sources. Technical and normative con-
straints can be seen as linked to the previ-
ous issue: in fact, respondents find difficult

to obtain funds because of a lack of well de-
fined procedures or pipelines to obtain them,
and consequently, it's hard to design a com-
mon or sound training model to be submit-
ted.

The various respondents show the different
“sides” of training: the business and public
sectors feel the need for more financial re-
sources, while the education sector fears the
economic aspects, i.e. the lack of the demand
for training (maybe due to financial con-
straints of its potential “users”).

Analysing specific countries, over 80% of
Polish respondents have reported no con-
straints, and a very small proportion of their
respondents have reported financial and nor-
mative constraints. This is a very particular
answer, even if coherent with the high per-
centage of implemented measures in Poland:
it is evident that this country has experienced
a good policy of subsidies, maybe due to in-
centives for general development.

The Greek Crete region (G1) has reported the
highest economic constraints among all
countries. Central Macedonia (G2) and Aus-
tria have reported high normative constraints;
Austria has reported also the highest finan-
cial constraints (nearly 80% of respondents)
among all countries. In Italy and in both the
areas of Greece, technical constraints exceed
financial ones, while for Austria, Hungary and
Slovenia, the opposite applies.

According to answers provided by the dif-
ferent groups of respondents, financial con-
strains are seen as very important by the pub-
lic and business respondents. The business
sector also sees a high presence of normative
constrains whereby the public sector con-
siders these constrains as the least impor-
tant. Normative constrains, in fact, are less
crucial for a sector where a normative struc-
ture for bidding in public affairs is a consol-
idated rule. It can be said that procedures
and normative aspects represent a particu-
lar constraint for business, while the public
“lives” in a world characterised by the pres-
ence of these elements.




3. B IMPLEMENTATIONS

The implementation cateogry includes 5 mea-
sures (please see the executive summary,
chapter n. 2, for the ranking among the five
measures):

B.1 Implementing public private part-
nership (PPP) schemes in the field
of logistics

B.2 Establishment of a logistics agency

B.3 Development of databases on logi-
stics

B.4  Logistics criteria as part of spatial
planning procedures

B.5  Actions for logistics improvements

IMPLEMENTATIONS

MEASURE B.1
IMPLEMENTING PUBLIC PRIVATE
PARTNERSHIP (PPP) SCHEMES IN
THE FIELD OF LOGISTICS

Public Private Partnership schemes are a cor-
nerstone to enable and promote the coop-
eration between the public and private sec-
tors. The PPP schemes have shown some
good results in several sectors. It is therefore
important to implement them also in the field
of logistics.

The respondents to the questionnaire were
asked to indicate whether the concept of PPP
in logistics has been already implemented in
their country, and in case it has, whether the
implementation was successful. 56% of all
respondents have reported that the PPP
schemes have not been implemented in their
countries and the success level is consistently
very low.

Country’s specific environment and their mar-
ket conditions should be considered con-
cerning the PPP for logistic centres, as well
the role of the regulations applied by the cen-
tral and regional planning authorities and the
strategy and the market share of the big real
estate multinational companies, specialised in
building and leasing of logistic parks. New
EU countries with low level of outsourcing in
logistics, where high growth rates are ex-
pected, knew in the last years a huge green-
field investment activity of real estate com-

panies. Not only warehouse spaces and truck
gates but 24 hours security systems, park-
ing areas, on site property management and
maintenance services, water and used fuel
treatment stations, telecommunication sys-
tems are included in an integrated package
offered to customers.

Following these trends, PPP schemes are
changing radically. The problem is not if PPP
is desirable or not but what kind of partner-
ship is the most appropriate in the new mar-
ket conditions. Negative answers concerning
the implementation of the measure perhaps
testify the unachieved transition from tradi-
tional PPP schemes to new forms of PPP. The
role of public institutions consists much less
in financing and building logistic centres like
freight villages, but in the regional planning,
in the promotion of region’s appeal and in
the regulation of the business related activ-
ities. The public-private partnership are shift-
ing from a public oriented market to a pri-
vate oriented one. Regional planning means
land use destination and building of infra-
structure links.

Moreover the division of competencies be-
tween authorities and regulatory boards may
bring to conflicts and paralyse the business
activity. Environmental regulations may be
as important as a fiscal policy. To provide a
clear framework of competencies among the
different authorities permitting to the in-
vestors to take an easy control of the rules
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of the game is often the best incentive for a
successful action of implementation.

Big logistic parks generates large road trans-
port streams. The role of PPP is also to facil-
itate the availability of other transport modes
and sustainable transport facilities. Land use
destination should be integrated in the na-
tional road and rail network, avoiding frag-
mentation of the O/D points in the transport
flow.

The countries have shown different propor-
tions of implemented PPP schemes. Appar-

LOGISTICS INFRASTRUCTURE
INVESTMENTS

Logistic centres
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ently, the highest proportion is shown in Aus-
tria, which is followed by Italy and Hungary.
The proportion of successfully implemented
schemes is the highest in Italy and only
slightly lower in Austria.

The respondents were also asked to indicate
the optimal fields of the PPP schemes im-
plementation. The questionnaire offered two
fields, which were additionally divided into
several groups, as reported in the following
table.

LOGISTICS SERVICES

Management of logistic operations

Warehouses

Management of logistics capacities /
facilities

Transport terminals

Management of logistic services

Infrastructure links (to logistic nodes)

Logistic research

Roads, railway tracks

Logistic consulting

Logistics education

Table 4
Priority fields of PPP schemes




The respondents were asked to assess their
importance by ranking them from null (zero)
to top. In addition, the respondents were
asked to assess the priority of the two gen-
eral fields:

* PPP in the field of logistics infrastructure
investments.
* PPP in the field of logistics services.

As shown in the following figure, the mes-
sage by the respondents was clear: almost
80% of all respondents assessed the PPP in
the field of logistics infrastructure invest-
ments as a priority.

Under the priority “logistics infrastructure in-
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vestments”, the respondents have ranked the
targets as shown in the following graph. The
first priority is given to the logistic centres. At
present, based on market demand, logistics
centres have been gaining importance. The
PPP schemes may play an important role in
setting-up of logistics centres. In such in-
vestments, especially land acquisition may
have substantial costs. Under the PPP
schemes, the land may be provided by the
state (e.g. as in Werendorf in Austria) or by lo-
cal authorities.

The transport terminals were ranked second,
being closely followed by the infrastructure
links.
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Figure 14
Priority Fields in PPP Schemes
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PPP investments in logistic services were con-
sidered less important. Respondents by in-
dividual countries have shown quite a diverse
structure of the PPP priority investments in
the logistic services category. The highest
priority, at all, was given by ltaly to logistics
education. Management of logistics services
is ranked quite high in Poland and Central
Macedonia (G2), Hungary and Slovenia, and
substantially lower in the remaining coun-
tries. Slovenia has indicated the first priority
of PPP investments in the implementation of
logistics services.
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Figure 15
Specific targets of PPP schemes in logistics
infrastructure investments
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The respondents were asked to provide re-
sponses concerning the presence of con-
straints in the implementation of PPP in their
countries, also by indicating the type of con-
straints. As 56% of all respondents reported
that there were no PPP schemes imple-
mented in their countries, it is understand-
able that over 50% of them have reported
constraints in the implementation of PPP con-

cepts in their countries. Technical constraints
prevail, but normative constraints are ranked
not much lower. The respondents specifically
mentioned lack of relevant legislation along
with absence of interested bodies. In addi-
tion, according to respondents, it is also nec-
essary to provide huge investments for the
implementation of PPP schemes.

Figure 16
PPP in investment in Logistic Services:
Priority Fields
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MEASURE B.2
ESTABLISHMENT OF A LOGISTICS
AGENCY

A great variety and volume of logistics activ-
ities require a reference body, which should
be responsible for their appropriate devel-
opment and for their execution support. Pub-
lic authorities and institutional bodies com-
mitted to regulation, planning and manag-
ing transportation have existed for quite
some time at every level (local, regional, na-
tional and international) for all transport
modes. Nevertheless the need to manage the
complexity of logistic processes and their ef-
fects on social, urban and spatial environ-

Figure 17
Experiences in developing a Logistics Agency

ments suggested in many countries the con-
stitution of bodies specialized on marketing,
on regulation and coordination of the logis-
tic activities. Marketing committed to attract
foreign logistics investments in regions with
large availability of land, regulation and co-
ordination in order to prevent conflicts be-
tween stakeholders or between different in-
frastructure managing authorities in regions
with high density of public and private lo-
gistic centres are fundamental tasks. These
tasks can be fulfilled by a logistics agency.

The respondents were asked whether an
agency for logistics development is already
existing in their countries / regions, and if it

is, whether it has been successfully imple-
mented. Over 80% of total respondents have
reported that such an agency has not been
implemented in their countries. The remain-
ing 20% of respondents have reported the
agency development as an implemented ac-
tion, out of which, about 4 % of experiences
were successful. Italy, Poland, Central Mace-
donia (G2) and Austria have reported the ex-
istence of such an agency or something sim-
ilar to it (e.g. in Central Macedonia some lo-
gistics associations have been established,
but not a logistics agency). In Italy, there are
experiences known in setting-up such an
agency — some of them also successful. The
same applies to Poland.
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The respondents were asked to identify the
main functions such agency should perform.
The questionnaire provided a set of functions,
in particular: logistics policy framework defi-
nition, logistics planning, being a reference
point to collect the stakeholders’ logistics
needs, supporting and coordinating the lo-
gistics services at national/regional levels, ini-
tiating of R&D and studies in the field of lo-
gistics, defining of logistic training standards,
promoting sustainable logistics solutions and
promoting the transfer of best practices, ask-
ing the respondents to define their priorities
by ranking the from null (zero) to top.

According to responses, there is a clear need
to establish such agencies, as almost all pro-
posed functions have gained a high priority.
Such multifunctional body requires people
with field experience and multiple compe-
tencies, coming both from the business and
from the public administration sectors. The
lack of logistic knowledge by employees of
the public administration and the unwilling-
ness of business people to the involvement
in a public (semi-public) body may be the
main reasons for the lack of implemented
cases.

There are, however, some differences ob-
served in the functions of a (potential) agency.
Hungary and Austria consider most of the
proposed functions less important than re-
spondents from other countries. For instance,
the definition of logistics policy framework
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has been ranked high by all countries, except
Austria and Hungary. Instead, Austria as-
signed the highest priority to transfer of best
practice (the function is ranked high also by
other countries, the highest by Poland), while
Hungary has prioritised definition of logis-
tics training standards and placed transfer of
best practice as the last function.

There are also substantial differences in pri-
orities on the base of the different respon-
dents’ categories. The respondents form ed-
ucational and public sectors have given the
highest priority to definition of logistics pol-
icy framework, thus asking the agency to be
a support to public bodies. The business sec-
tor has set quite clear priorities to transfer of
best practices, promotion of sustainable lo-
gistics solutions, assessing quite high also
initiating of research and studies, logistics
training standards and policy framework def-
inition.

Additional proposals of the experts:

® Slovenia:

- A logistics agency should provide for
planning and coordinating of public in-
frastructure investment at the national
level.

- Practices and methodology from the in-
ternational network of the »Distribution
Councils« could be very useful for model-
ling an efficient form of logistic agency.

Concerning the agency's ownership, the re-

spondents were invited to choose among
three options: publicly owned, privately
owned or public-privately owned. The re-
spondents have provided a clear message:
almost nine out of ten respondents (87%)
suggested that the agency should be public-
privately owned. A successful example of re-
gional agency in Italy shows that a consor-
tium of public infrastructure managing bod-
ies the with participation of representatives
of the users of the logistic services should be
an efficient form of public-private organisa-
tion. Nevertheless an efficient agency requires
a strong political commitment from the re-
gional government.

All the experts categories suggested a pub-
lic-privately owned agency. As expected, re-
spondents from business sector have sug-
gested having a privately owned agency on
the largest proportion. The public sector sug-
gested the smallest proportion of either only
publicly or only privately owned agency, thus
proposing a public-private cooperation.

Participants in the investigation have been
asked to define the geographical area of the
agency operations, having options to choose
among the regional, national and interna-
tional levels.

Based on assumptions that agency should
provide functions & solutions to specific and
rooted logistics situations, the respondents
assigned it, rather equally, either a regional

53



Chapter 3

Full report:

the detailed analysis of the policies

(42%) or national level (40%), while about
18% respondents assigned it international
role.

The differences concerning the agency oper-
ational level expressed by individual coun-
tries may be understood in the context of the
general characteristics of each countries.
Slovenia, the smallest among the participat-
ing countries, with no regions established at
present, is the only one with no indication of
an agency at regional level. Austria and Hun-
gary suggested having only regional and na-
tional agencies, with over 80% of sugges-
tions for a national agency in Hungary. By
marketing approach, where the main func-
tions of an agency are to promote local lo-
gistic services and to attract foreign invest-
ment in logistic facilities, the geographical
area of its operation is obviously international
even if the commitment comes from a re-
gional or national governments.

There were two additional proposals pre-
sented:

Figure 18
Priority Logistics Agency Stakeholders

® The logistics agency should be na-
tionally oriented, but also closely
linked to an international network of
similar national bodies.

® The logistics agency could be consti-
tuted of several regional agencies be-
ing subordinated and linked to the na-
tional agency.

The participants in this investigation were
also asked to define the potential logistics
agency stakeholders, ranking each of the
listed options (national government, regional
government, research institutions / universi-
ties, chambers of commerce and crafts, en-
terprise associations / business clusters, man-
ufacturing companies, logistic nodes & in-
frastructure managing bodies, and logistics

service providers) from null (zero) to top.

The highest priorities were given to enter-
prise associations / business clusters, logis-
tics service providers and logistic nodes and
infrastructure managing bodies. Conse-
quently, the agency seems to be interpreted
as a local network of operative logistics key
players and of the relevant associations.
Based on the expressed opinion that the
agency should be organized at regional level,
the regional government has been included
as an important stakeholder as well. Research
institutions and manufacturing companies
share almost the same priority. The national
government was given the lowest priority.
The priority stakeholders are presented in
the following figure.
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The different countries representatives, how-
ever, expressed different priority stakehold-
ers to be involved with the logistics agency.
The importance of the regional government
was assessed with the highest priority in Italy,
and high in Poland, Central Macedonia (G2)
and Austria, but much lower in Hungary.
Slovenia assigned a high priority, higher than
the other countries, to business associations.
Logistics service providers are assessed sur-
prisingly highly in Central Macedonia and
Hungary and not in other countries. Logis-
tics nodes and infrastructure management
bodies are assessed quite high in all coun-
tries.

All the four respondents groups assigned a
high priority to Logistics nodes and infra-
structure managing bodies, Logistics serv-
ices providers, Associations of enter-
prises/business clusters and Regional gov-
ernment. This answer characterizes the
agency as a public-private body dealing both
with the supply (and partially) demand side of
logistics with a regional scope.

The questionnaire also asked the respon-
dents to assess the presence of constraints
related to the implementation of logistics
agencies and define their type (technical, fi-
nancial, normative). As there are no logistic
agencies in most of the participating coun-
tries, it is not surprising that many respon-
dents have reported several constraints with
the implementation. Over 50% of them con-
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sidered the normative issues (such as, ab-
sence of adequate legislation) and over 40%
of answers reported technical and financial
constraints related to the resources neces-
sary for the establishment and operations of
such an agency. As pointed out before, lack
of well trained human resources and scarcity
of advanced logistic knowledge would rep-
resent important barriers to setting-up an ef-
ficient and authoritative agency.

There are somehow different views on con-
straints in the implementation of logistic
agencies among different groups of respon-
dents. The highest proportion of normative
and technical constraints has been reported
by the public sector along with the smallest
financial constraints. Business and research
sectors are apparently more sceptical about
financial constraints, where the business sec-
tor representatives also reported the high-
est proportion of “no constraints”. Finally,
the educational sector reported moderate
normative, technical and financial constraints,
but it indicated at the same time the smallest
proportion of “no constraints” answers.
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MEASURE B.3
DEVELOPMENT OF DATABASES
ON LOGISTICS

Nowadays information technology acts as a
fundamental player in the economy and also
in some fields of logistics. Sharing and com-
municating information is essential to guar-
antee an efficient flow of goods and a cor-
rect logistics planning and management. The
need for reliable and wide spread data on lo-
gistics is really common among companies,
public subjects and governments. Informa-
tion can support companies, but also all the
other players in extended supply chains, in
the effective performance of logistic activi-
ties and enable public bodies to develop vi-
able plans for future logistic development. In
particular it is necessary to provide for up-
dated logistics databases developed in such
a way that they can be quickly and simply be
accessible for all the interested users. Lack
of appropriate data represents a major prob-
lem for the preparation of logistics studies
which are an input for the planning of logis-
tics activities. Collecting, updating and shar-
ing data is essential to develop a consistent
planning also at EU level. In fact, assuming
that incentives and other measures should
be allocated depending on the actual needs
and actual performance of specific countries’
logistics systems, data represent the crucial
elements for evaluations and decisions. Be-
sides, studies, researches and businesses
need reliable and updated information in or-

the detailed analysis of the policies

der to be aligned with the current market sit-
uation.

Experiences with Development
of Logistics Databases:

The participants in the investigation were
asked to indicate whether logistics databases
were developed and provided in their na-
tional/regional contexts and, if they were de-
veloped, the level of success of the initiatives
was asked to be judged.

A large proportion of respondents (65%)
have reported that such databases were not
implemented in their countries/regions. Out
of the 35% of positive responses, only 1%
reported on successfully implemented ac-
tions. There is no doubt, however, that data
on logistic is collected in most of the EU coun-
tries. The problem is that data concerning
specific logistics issues are missing or out-
dated. Moreover data about logistics are col-
lected in every country, but the sources of
such data are not publicly certified (for ex-
ample by the chambers of commerce and by
the regional governments).

There is also a different level of implementa-
tion experiences in the individual countries.
Apparently, Poland is assessed as providing
the largest proportion of experiences. It is
followed by Austria and Hungary. The situa-
tion in Slovenia seems to be slightly better

that Central Macedonia (G2), while the Greek
Crete region (G1) has reported no imple-
mentation experiences of the measure. Fi-
nally, only Italy has reported a small propor-
tion of successfully implemented logistics-
related databases.

The public sector seems to be the most sat-
isfied with the logistics-related databases.
Namely, they have reported the highest pro-
portion of experiences and of positive results.
It seems that in its institutional task, the pub-
lic sector finds a natural tendency in provid-
ing data for consultation. The business sec-
tor is a bit more sceptical; despite of that, it
has reported a small proportion of success-
fully implemented experiences. Educators and
researchers evidently have difficult access to
data, or have to employ many resources in
order to collect and classify data, in a condi-
tion of evident limitations. The role of the
public sector concerning logistics data and
information may be considered as bi-fold:
® onone hand it should be the provider of
data, in collaboration with the research
sector, while the business sector and
mostly the education and applied re-
search one should be the users of data.
® On the other hand the public bodies
strongly need fresh logistics data as input
to their policy making decisions.

This consideration brings the need to
strengthen data collection and systematisa-
tion in logistics.
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Does logistics data satisfy your needs?

The respondents were asked to assess the
quality of the Eurostat, national and regional
logistics-related databases.

According to the answers presented in the
following figure, the respondents were not
satisfied with any of the listed sources. Ac-
tually, the lower the level (international — na-
tional — regional), the lower the satisfaction
with logistics data. The Eurostat data are as-
sessed as satisfactory only by some 30% of
respondents from Central Macedonia (G2),

S9¢.00

and 22% from Hungary, and by smaller pro-
portions of respondents from Slovenia, Italy
and Austria. Poland and Crete have reported
no satisfactory assessment. National logis-
tics-related statistics is appreciated in Hun-
gary (by almost 50% of respondents) and by
a small proportion of respondents from ltaly
and Austria. Regional databases are satis-
factory (for less than 20% of respondents)
only in ltaly.

The need for homogeneous data is perceived
comparing the performance of Eurostat with
national or regional databases. Besides, data
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visibility along the information chain, up to
European level, should be guaranteed by
each country. It can result in a resource con-
suming task, but it can give some objectivity
to the comparisons between countries and
within each country. Before succeeding in
making homogeneous data at European level,
national and regional data should be har-
monized in every specific country. First of all,
however, a ranking of relevant data classes to
be collected and harmonized at European
level should be carried out, in order to give
to each country some priorities in making lo-
gistics database more efficient.

Figure 19
Satisfaction with logistics databases.
Positive (yes) and negative (no) answers.
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The lack of satisfaction is evidently tied up
with the poor successful implementation ex-
amples. The detail of available data shows
how the difficulties of collecting and classi-
fying information at regional level may com-
promise their usefulness. The public sector
should deepen and coordinate data gather-
ing at regional level. Eurostat should be more
flexible and be more active in updating na-
tional data, in order to keep congruous the
various levels. It can be a stimulus for making
regional and national governments be
aligned on provided data. National databases
don't contain specific information: it can de-
pend on the detail level they can reach in har-
monizing regional information and on the
number of areas they can cover with regional
and proprietary data. Difficulties are finally
found in integrating cross-national informa-
tion.

In addition, the respondents submitted the
following comments concerning the existing
databases:

® The Eurostat database is not complete
for all countries.

® National databases usually contain
only general data; relevant areas for
analysis of logistics planning are miss-
ing.

® |tis difficult to obtain node-to-node O-
D matrices for national and interna-
tional traffics.

® |nintermodal traffic data, there is lack

of data on goods and related infor-
mation on values carried in loading
units.

® The Eurostat data often does not cor-
respond to the data provided by the
national statistics and by transport
and infrastructure companies.

Is there a Need for Additional Data
in International/National/Regional
Databases?

The participants were asked to assess the
priority needs of additional data necessary
at the international, national and regional lev-
els. The questionnaire provided several op-
tions (such as logistics capacities, character-
istics on transport providers, education in
transport and logistics, research and consul-
tancy), asking respondents to rank their pri-
ority from null (zero) to top.

Respondents have expressed the need to col-
lect & process additional logistics data at all
levels. The most urgent need appeared to be
in collecting data on logistics capacities
(warehouses, container terminals, logistics
centres, etc.) and on the characteristics on
transport providers (capacities and charac-
teristics of rolling stock, transport capacities
per mode, destinations, transport frequen-
cies) and research and consultancy (e.g. best
practices, consulting services/companies,
studies and projects). The least important

seems to be education in transport and lo-
gistics.

Results show the need of information about
the general conditions of logistics and trans-
port in the various countries and also at Eu-
ropean level. It can be useful in order to ob-
tain benchmarking at EU level. It must be said
that this issue can face some opposition be-
cause comparison between countries are not
always accepted and there are some infor-
mation areas to be protected. This represents
a trade-off problem for information visibility.

There are no substantial differences in the
specific countries’ answers: the importance
of data on logistics and transportation ca-
pacities is widely recognized. However, it
should be underlined that the need for in-
formation on transport providers expressed
by Slovenia and Italy may represent an issue
to regulate transportation and to make it
more efficient and monitored.

Not surprisingly, the highest priorities in all
the data fields (except in data on education
in transport and logistics) was provided by
the research sector. Similarly the educational
sector has expressed a strong need for lo-
gistics data. The public sector is most inter-
ested in additional data on transport
providers and logistics capacities. Neverthe-
less, it can be expected that the business sec-
tor will increase its interest in data. Increased
outsourcing of logistics services (especially




transport), demands reliable information on
logistics capacities and transport providers.
This category of information, however, can
be useful not only for companies, but also for
research and public sector, having the need
to monitor and evaluate specific countries
situations.

Constrains with Implementation
of Logistics databases:

The respondents were asked to report the
constraints related to the development of lo-
gistics-related databases and to indicate their
type, choosing among the following options:
normative constraints, technical constraints,
financial constraints, or “no constraints”.

The largest proportion of all answers reported
technical constraints. Normative constraints
were ranked second and financial constraints
fell on the third place. The most important
technical constrains include problems with
data collection, lack of computerised systems,
non-consistent statistical systems. Normative
constrains are related to data harmonisation
and lack of legal provisions for data collec-
tion (usually, collection of logistics data is not
prioritised). Financial constrains are related
to expensive updating of data and data col-
lecting. Some constraints seems to be tied
up one with another. In fact, technical con-
straints are connected with the financial ca-
pability: advanced tools for collecting data

3.B
IMPLEMENTATIONS

require significant investments, also in hu-
man resources and in contacts with many
sources. In fact the need for more than one
data source is due to guarantee reliable and
objective data. As underlined before, this is-
sue is resource intensive and financial con-
straints play a significant role. The lack of nor-
mative should be solved at European level,
even if each country should collect data in a
coherent way. Countries stressing normative
constraints affirm that their information sys-
tem is very fragmented and hard to harmo-
nize.

As underlined before, the public sector seems
to be most satisfied with the present cir-
cumstances, having reported the lowest vol-
ume of all the three types of constraints and
the highest proportion of “no constraints”
answers. Not surprisingly, the highest prob-
lems have been reported by research and ed-
ucational sectors, both highlighting particu-
larly technical problems, mainly due to lack of
adequate resources. The business sector, in
a coherent way, assign high priority to all
constraints, showing the need for solving the
problems in data diffusion and sharing.

MEASURE B.4
LOGISTICS CRITERIA AS PART OF
SPATIAL PLANNING PROCEDURES

If logistics criteria were a part of the official
start-up documentation for the construction
of industrial zones, for the development of
clusters and for the establishment of manu-
facturing (trading) companies in industrial ar-
eas, the companies and the relevant territo-
ries would achieve their sustainable logistics
aims more easily.

The survey emphasises that in order to
achieve sustainable logistics solutions at re-
gional and national level, logistics criteria
should be adopted in spatial planning, in the
planning and set up of industrial areas and in
the choice of the location of companies in
production areas. This conclusion pinpoints
that there is a general consensus on the need
to address the generators of freight traffics in
order to optimize logistics activities and on
the need to ensure a rationale and effective
connection between the industrial areas and
the regional transport and logistics infra-
structural backbone.

In particular the participants in the investi-
gation were asked to provide their opinion
on whether logistic criteria should be in-
cluded in the official documentation neces-
sary for settling a manufacturing (trading)
company in an industrial zone or more in gen-
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eral to set up an industrial zone. AImost all re-
spondents (96%) have provided positive an-
swer.

Nevertheless land planning in high density
industrialized areas needs different require-
ments than planning in regions where large
territories are available for commercial pur-
poses. Priorities are different, to avoid con-
gestion in one case, to attract green field in-
vestments in the other case, though a ra-
tionale planning is anyway needed. Slightly
over half of respondents (52%) have re-
ported their experience with the implemen-
tation of the measure, but only 4% of the ex-
periences were successfully implemented
when subsidies were provided for the es-
tablishment of the companies in dedicated
locations. The public sector has reported a
very high proportion of implemented expe-
riences (almost 70%). The opposite situation
(although not so intensive) applies to all the
other categories.

Additional comments and proposals:

® The respondents have emphasised that
logistics criteria should be considered
a driving factor to admit the compa-
nies to industrial zones. Such criteria
should also be integral parts of the
planning and construction procedures
in establishing of new industrial areas.
® Obviously, there is a need to optimize
logistics activities and ensure a ra-

tionale and effective connection be-
tween industrial areas and regional
transport and logistics infrastructures
by means of spatial planning activi-
ties.

® The respondents pointed out that in
spite of the prevailing opinion that lo-
gistics issues should be taken into ac-
count in spatial planning, at present,
this measure is not applied.

® Regione Emilia-Romagna promoted a
regional laws concerning APEA (Aree
Produttive Ecologicamente Attrezzate
/ ESIA Environmentally Sustainable In-
dustrial Areas) which defines that lo-
gistics and mobility criteria should be
considered in the set up and devel-
opment of industrial areas.

Settlement of companies in high density in-
dustrialized areas should require a compul-
sory documentation of logistic criteria as part
of the planned investments. The impact of lo-
gistics related activities on congestion often
depends from the level of outsourcing
achieved by a company. Therefore indicators
on the maximum level of congestion accept-
able by a region, also on the base of out-
sourcing data, should be implemented by lo-
cal authorities. Additional settlements of com-
panies in the region may be evaluated in
terms of additional transport activities. The in-
dicators can provide an important decision
tool for the authorization of new settlements.

Preferential Criteria for Admission
of Companies to Industrial Areas:

If logistics criteria represent driving factors
in order to choose the companies to be lo-
cated in industrial areas and in order to re-
duce traffics, the analytical choice of these
criteria represents a major challenge. The par-
ticipants in the investigation were asked to
assign priorities to a set of criteria (the com-
pany should belong to the same indus-
try/supply chain, it should agree or seek to
share logistics facilities, it should have cus-
tomers and/or suppliers located in the same
geographic area) to be respected in locating
companies in industrial sites, by ranking them
from null (zero) to top.

The respondents have given the first prior-
ity to the willingness / necessity of a com-
pany to share logistic facilities. It is followed
by the criterion on having customers / sup-
pliers in the same areas, while the issue of
the related industry / supply chain was
ranked third, although not lagging much be-
hind the first two criteria. The assessment is
shown in the following figure.




Figure 20
Preferential Criteria for the admission

of companies to industrial zones

Land planning should take into account both
the existing resources of “logistic parks” and
the level of outsourcing realized or foreseen
by the companies. Public authorities re-
sponsible for land planning should promote
the coupling of “industrial parks” with “lo-
gistic parks” or “industrial clusters” with “lo-
gistic clusters”. Indeed, the countries, in most
cases (and this is anyway a good results), con-
sider the willingness or need to share logis-
tic facilities the most important criteria.

The respondents have contributed the fol-
lowing additional comments and proposals:

3.B
IMPLEMENTATIONS

Willinginesd to share logistics facilties Companies which hawve customers  Balong to the sama industry'supply chain
andlor supplhans lacaled in the same

gecgraphic armea

Italy: In the long-term, the considera-
tion of logistics criteria in settling a
company in an industrial areas and/or
in the setting up industrial zones will
lead to numerous positive effects (less
tkm, less congestion, lower logistics
costs, etc.).

Italy: It is suggested the developing of
framework agreements in industrial
areas, where companies would volun-
tarily commit to share logistics serv-
ices.

Italy: Cooperation among municipali-
ties in industrial areas planning is an

important rationalising factor for lo-
gistics, in terms of chance to develop
inter-municipal industrial areas. Each
inter-municipal industrial area may be
located on the base of a joint decision
of the involved municipalities, inde-
pendently of the single municipality’s
geographic boundaries. The areas may
be managed by public or public-pri-
vate bodies which work on behalf of
the different involved municipalities.
This process ensures that Municipali-
ties develop jointly spatial planning
processes avoiding the industrial ar-
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eas fragmentation and competition.
Moreover, municipalities share costs
(e.g. urbanization of the areas) and
revenues (taxes/incomes for the pub-
lic bodies) related to companies’ lo-
calization and settlement choices. An
example is the sharing of the revenues
that come from the Italian local tax on
real estates (/C/ tax), which is one of
the main financial sources for Munici-
palities. For example the Municipali-
ties A, B and C develop an inter-mu-
nicipal industrial area in the adminis-
trative territory of Municipality C, but
the costs and revenues are shared by
the 3 Municipalities.

Land planning authorities on their side
should offer alternatives to the companies
unable to conciliate production’s require-
ments with sustainable logistics in a high
density industrialized area. “Local sourcing”
is often considered a measure that compa-
nies should adopt in order to reduce the
“length” of the supply chains.

The respondents were also asked to report
the constraints related to the inclusion of lo-
gistics criteria into official start-up documen-
tation of industrial areas and to indicate their
type, choosing among the following options:
economic constraints, technical constraints,
financial constraints, or “no constraints”.

The largest proportion of all answers has

highlighted technical constraints, including
lack of experience in this field in most of the
countries. By setting up a commercial or in-
dustrial activity many aspects concerning the
structure of the supply chain, its extension
and characteristics, in terms of service stan-
dards, are in general ignored by the public
management. Public authorities, supported
by research and education centres (and hope-
fully by a logistics agency or competence cen-
tre), may help in assessing the logistics im-
pacts of a new industrial area.

As mentioned above, the most serious con-
straints are technical, which is also assessed
in individual countries. The highest technical
constraints have been reported by Poland,
Hungary and Central Macedonia (G2). Crete
(G1) sees no constrains for the implementa-
tion of the measure in its territory, based on
the good experience gained by the esta-
blishment and successful operations of the
industrial zone in the Prefecture of Heraklion.
In addition to medium technical constraints,
Italy has reported also rather high financial
constraints, if logistic activities are submit-
ted to tight environmental regulation.

Figures reported by the public and business
sectors seem to be quite similar, with a hig-
her proportion of “no constraints” reported
by the business sector.

MEASURE B.5
ACTIONS FOR LOGISTICS
IMPROVEMENTS

The actions hereafter analysed should aim at
the promotion and development of new op-
timal (sustainable) logistics solutions. The ac-
tions present a target on manufacturing and
logistics companies. First of all the experts
were asked to judge general actions lines.
On a second step they were asked to judge
specific measures.

B.5.1 GENERAL ACTIONS

The respondents were provided with a list of
general actions aiming at improvement of lo-
gistics and thy were asked to assess their im-
plementation priority, feasibility, financial
constrains and organisational / technical con-
strains in their respective countries / areas.
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Table 5

General actions for logistics improvement

Improvement of logistics activities in manufacturing/trading companies by means of better coordination of their suppliers

and customers;

Improvement of inbound logistics/manufacturing activities in the companies;

Rationalisation of logistics activities by means of networking of manufacturing companies in the field of procurement and sales;

Solutions helping manufacturing/trading companies in finding optimal logistics providers and services;

Adoption of information and communication technologies (ICT) for managing of logistics activities in manufacturing and logistics

services companies;

Promoting and developing interoperability of logistics information systems (at least among cooperating manufacturing and logistics

services companies);

Cooperation among transport providing SMEs for strengthening their market position and optimizing transport services;

Promoting cooperation among companies/regions in order to disseminate best practice solutions;

Supporting development (and usage) of open pool palette systems (4PL management of empty palettes, containers, packaging, etc.)
in order to improve sustainability in the field of reverse logistics flows.

According to the reported answers, all pro-
posed general actions have been considered
highly important for the implementation. The
respondents have ranked all priorities almost
equally.

The most important actions concern the field
of cooperation, coordination and network-

ing among companies. Cooperation, coordi-
nation and networking among companies in
a high competitive business world may have
good chance of feasibility with reference to
vertical integration within the supply chain. It
seems more difficult the cooperation between
companies competing each other as users or
customers in a logistic market. Respondents

assigns highest priority to the cooperation
and networking among companies aiming to
achieve economies of scale and the rational-
ization of resources in a market situation,
where demand of logistic services is often
generated by SMEs. SMEs have experienced
a supply chain complexity as never before
due to the widening of their market through
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It can be acknowledged that the general
measures provided to the respondents in-
clude a high variety of measures to be un-
dertaken. The “leit motif’ seems to be the
need for networking and for expanding tra-
ditional company and logistics systems
boundaries. This element could be consid-
ered compliant with the necessity to include
integrated logistics and supply chain man-
agement in the priority topics of logistics
training. In addition to this measure, the issue
of networking and cooperation among com-
panies is covered also by Action 3 (rational-
isation of logistics activities through net-
working among companies) and Action 7 (co-
operation among SMEs transport providers
with a purpose of strengthening their mar-
ket position and optimizing transport serv-
ices). The problem arising with cooperation
among companies is that they fear to lose
their competitive advantages through such
cooperation. Nevertheless non-competing
companies can have huge gains from logis-
tics cooperation. One example is the devel-
oping of joint logistics services in industrial
areas.

Considering actions designed for single com-
panies, the most important one is adoption
of ICT for managing of logistics activities in
manufacturing and logistics companies (Ac-
tion 5). The supply of ICT systems and ICT-
based services by top logistics providers al-
lows SMEs to enjoy the opportunities of
state-of-the-art information technology.

3.B
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Therefore the diffusion of advanced solutions
often depends from the level of outsourcing
achieved in the different manufacturing sys-
tems. Fiscal measures promoting outsourcing
of logistics operations by SME may have a
positive effect on the adoption of advanced
ICT solutions. However, in-house implemen-
tation of ICT systems allows companies to
adopt tailored solutions for specific purposes
and avoid standard solutions. An in-house
ICT strategy of improvement anyway testifies
the willingness to innovation. Sustaining
SMEs’ effort to innovative in house devel-
oped ICT solutions may also be an important
contribution to an open market, which on the
other hand tends to witness the concentra-
tion into ICT big vendors. Public support to
cooperation of research centres and SMEs in
the field of ICT-based logistics (order man-
agement, procurement, tracking and tracing,
etc.) can overcome barriers to the adoption
of ICT.

Despite high organizational & technical con-
strains in almost all actions (slightly lower in
the actions 2, 4, 8) and particularly in the ac-
tions 6 and 7, and high financial constraints
(assessed particularly for Action 5), the fea-
sibility is still quite high.

Concerning the differences among the coun-
tries, Action 8 (promotion of cooperation
among companies for the transfer of best
practice) was particularly highly prioritised
by Slovenia and Hungary; Slovenia and ltaly

assigned the highest priority, at all, to the
Action 5 (adoption of the ICT). Italy consis-
tently assigned high priority to Action 6 (in-
teroperability); in Central Macedonia experts
stress, that although ICT systems are very im-
portant for facilitating logistics planning,
many companies still use traditional infor-
mation systems and an improvement is
needed, consistently with the Italian point of
view. Action 3 (networking of SMEs in pro-
curement and sales) was assigned high pri-
orities by Austria and Hungary; Poland seems
to fall with its priorities slightly under the av-
erage of the other countries, with the excep-
tion in Action 8 (cooperation among com-
panies for transfer of best practice). It seems
that Hungary has assigned higher priorities
than other countries practically in all listed
actions, which holds particularly for Action 8
(promotion of cooperation for transfer of best
practices) and Action 6 (promotion & devel-
opment of interoperability).

Coordination and networking among com-
panies may be implemented by the adoption
of special products of information technolo-
gies, as the “collaborative platforms”. The
mission of the supply chain management
(SCM) is the networking of different enter-
prises. The best way to achieve an efficient
coordination is a strong and flexible ICT net-
work, where enterprises accept common rules
and common procedures. The adoption of
common rules in the supply chain manage-
ment is not the same as sharing physical as-
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sets (ex. warehouses) and physical operations
(ex. transport). High developed industrial re-
gions where congestion is a critical item
stress the cooperation in terms of sharing
physical assets (further than ICT), while low
density industrialized regions assigns prior-
ity to the upgrading of technical equipment
and of logistic knowledge by companies. The
constraints in implementing cooperation and
networking are manly represented by the risk
of losing know how and competitive advan-
tage: this can be in opposition with the need
for transfer of logistics best practices, previ-
ously analyzed. This element can be seen as
a “changing management” problem.

Concerning the differences among the re-
spondents core occupation, the public sec-
tor assigned the highest priorities to Action
3 (improvement of logistics activities in com-
panies) and 7 (strengthening market posi-
tion of the SME transport providers). The
business sector, in contrast, assessed these
actions the lowest of all respondents. The
same apply for Action 1 (improvement of lo-
gistics activities in companies) and Action 6
(interoperability). The business sector,
namely, assigned the highest priorities to Ac-
tion 8 (cooperation among companies for
transfer of best practice) and Action 5 (ICT).

The respondents were also invited to sug-
gestions for the organisation of the sug-
gested measures, in terms of nature of the
promoting bodies (public, private or public-

private). The first choice expressed by re-
spondents was once more public-private co-
operation. On one hand the public participa-
tion can ensure funding and the transparency
of the procedures. On the other hand, the
participation of the private sector shall eval-
uate and express the actual needs of logistics
operational improvement and bring into the
operative testing the proposed solutions.

More in detail the questionnaire has listed
several possible roles of public bodies,
namely financing the feasibility studies, test-
ing and full-scale implementation of the ac-
tions, development and implementation of
measures for the listed actions and promo-
tion of the transfer of best practice and edu-
cation, asking the participants to assign pri-
orities.

According to answers, the public role is seen
as a promoter and facilitator, in particular in
terms of funding the studies for the actions
and their tests. The fact that the public bod-
ies are not primarily requested to finance the
full-scale implementation of the actions (this
role is assigned lower priority) indicates that
there is also private investment and commit-
ment required. Such investment may also pre-
vent failures in public support as it can en-
sure real companies’ commitment to innova-
tions in logistics and their sustainability af-
ter the test and start up phases. The answers
comply with a general methodology for ap-
plication of new services and measures. The

first step is the feasibility, which is followed
by a pilot operation and completed by eval-
uation. If the later is positive, a full-scale im-
plementation follows. This is also the ap-
proach adopted within the CORELOG pilot
projects.

Public and private cooperation seems to be
the ideal promoter for general actions, with
no particular exceptions for countries and re-
spondents. It is obvious that public promot-
ers and supporters are intended to take part
for those actions that might have a wider
range of consequences. For instance, im-
proving inbound logistics might not imply an
intervention from public sector if related to
specific company cases. Nevertheless the im-
provement of inbound logistics management
can be seen as a general priority in contexts
where supply chains are base on strong sub-
contracting relations (such as in Italy). In this
sense public measures to reduce transport
on own account and free on delivery buying
strategies can play a fundamental role as they
promote logistics outsourcing and integrate
the value chain.




B.5.2  SPECIFIC ACTIONS
The respondents were provided with a list of

specific actions aiming at improvement of lo-
gistics, as reported in the following table.

Table 6
Specific actions for logistics improvement

Joint transport ordering system

3.B
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Joint shipments — integrated outbound logistics optimisation

Common warehousing

Sub-supply centralisation

Joint tenders for buying logistics services

Optimised milk-run system

Experts were asked to assess their imple-
mentation priority, feasibility, financial con-
strains and organisational / technical con-
strains in their respective countries / areas.

Compared to the general actions, specific ac-
tions are generally evaluated as less impor-
tant. All actions have been assigned moder-
ately high and practically equal priorities con-
cerning the need for their implementation.
Only the joint transport ordering system was
assessed slightly more important as the re-
maining five actions. Although there are sig-
nificant constraints assessed — in particular,
there are high organisational / technical con-
straints, the feasibility is assessed as medium,
the highest in common warehousing and the
lowest (although not much lower from the
highest feasibility) in joint tenders for pur-
chasing of logistics services. Technical con-
straints are in average higher than financial
ones, and indicate lack of experience and
good practices.

Transportation and warehousing represents
more than 50% of the logistics costs. Glob-
alization of the economy and fuel price in-
creases makes transportation of goods wider
and more expensive. Company's efficiency by
SCM is not the same as the social efficiency
of transport related phenomena such as con-
gestion and pollution. Networking of com-
panies in the form of sharing of physical as-
sets and physical operations presents tech-
nical and economic constraints but it can im-
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prove both the companies’ economic per-
formance and transport environmental im-
pacts. The specific actions considered by the
questionnaire shifts from a virtual networking
among companies to a physical coordination
of operations. Obstacles are therefore more
evident.

Concerning the suggestions of the experts:

* Iltaly: Regione Emilia-Romagna and the
Institute for Transport and Logistics (ITL)

bring the example of the milk run. The e ———
| — el
milk run is considered as a primary tool & CORBOTRRATION HURS
for the improvement of inbound flows
management in manufacturing compa- = e e = o e e = == | OCAL-METROPOLITAN AREA BOUNDARIES

nies. The following figure reports the milk

run concept.
The milk run application in one company in Emilia-Romagna

(within the EU project I-Log — Interreg 1lIB CADSES NP) brought the following results.

Before the Milk-Run After the Milk-Run

Incoming trucks 14 daily 2 every two days

Waiting time Queque Na waiting time

Trasport cost reduction -37%

Stock turn over +13% (consumption on stock)
On time deliveries 50% 92%

Staff reduction 9 (from 10-12to 4-5) 6

Extra work 2 hours per day O hours per day

Lead time 5 days 2 days
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* ltaly: Regione Emilia-Romagna and the Institute for Transport and Logistics (ITL) bring
the example of a study they made within the MATAARI project (EU Interreg IIIB MEDOCC)
on a panel of 11 manufacturing companies of an industrial area managed by Con-
sorzio Attivita Produttive e Servizi in Modena. The savings that can be gained though
joint transport activities among the companies is hereafter reported.

Single companies  Aggregated demand Absolute Saving % Saving
Cost per year 7.548.171 5.748.788 1.799.383 23,8
Kilometers per year 8.071.272 DISSENVOD 2.537.477 31,4
Time spent per year 131.885h 24 99.636h 54 32.348h 18 24,5
N. of routes per yaer 19.316 11.990 7.326 879

The savings concern both economic savings for the involved companies and transport en-
vironmental impacts reductions (win-win result). On the base of this study, a logistics bro-
kering system is being developed within the CORELG project, also with a co-financing of the

involved companies.

The action joint transport ordering informa-
tion system has attracted the highest prior-
ity of all experts. It shall help in:

® Reducing empty runs.

® Better utilisation of transport capacities.
® Reducing costs.

® Backhaul optimization.

The brokering system proposed by Regione
Emilia-Romagna and ITL is a joint transport
ordering information system and it gives so-
lutions to common problems:

® managing the distributed production ca-
pacity of companies networks and of the
relevant logistics needs.

® creating critical masses of transport and
logistics orders to be interfaced to the
supply side.

® developing economies of scale in the joint
buying of services.

® helping transport providers to improve
vehicles load factor and vehicles routing.

Outsourcing of logistic operations may actu-
ally offer the fastest way to achieve
economies of scale by warehousing and
transportation activities, reducing empty runs
and fragmented routing.
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3.C HARMONIZATIONS

This chapter reports on the need for har-
monisation at different levels. First of all it
assesses the harmonisation needs of two
specific measures:

C.1 Harmonising logistics professional knowl-
edge
C.2 Harmonising road carrier regulations

Secondly it assesses the harmonisation needs
for all the measures presented in the
CORELOG survey (11t transversal measure).

MEASURE C.1
HARMONISING LOGISTICS
PROFESSIONAL KNOWLEDGE

Training, education and the certification of
skills and competences must be provided
through a well-established framework pro-
gramme promoting educational entities, pro-
fessional associations and relevant ministries.
At present, logistics professions are not well-
established, and vary in a significant way from
a country to another one, and also among
single countries. Consequently, some har-
monisation should be taken into account in
order to build a common reference model for
logistics jobs, shared at EU level. Measures
aiming at the promotion of harmonized clas-
sifications for logistics jobs will improve the
overall transport and logistics environment
and the quality of services, giving a more
structured establishment of logistics jobs.

The survey experts were asked to assess
whether the measure of harmonising logis-
tics professional knowledge has been already
implemented in their countries, and if it was,
whether its implementation was successful.

According to answers provided by respon-
dents to the questionnaire, the measure has
mainly not been implemented (64% of all an-
swers). Out of the remaining 34% indicating
the presence of implemented cases, there
were about a 6% of successfully imple-
mented cases. This is a significant informa-

tion, giving the perspective of the local de-
velopment of logistics professions in each
country. In fact, national contexts are differ-
ent, and specific labour markets and dynam-
ics have determined the definition of specific
features of the national jobs in logistics. With
the diffusion of outsourcing of logistics ac-
tivities, international companies increased
their presence in countries different from their
head quarter’s ones, meeting different needs
and specific demands. Harmonized profiles
would have facilitated the integration and dif-
fusion of efficiencies. For this reason, it seems
necessary to promote a shared model for
classifying professions, based on the idea of
exchangeable roles at EU level, as for uni-
versity courses with ECTS (European Credits
Transfer System). This system allows students
to attend courses in various universities
abroad and to get recognized at EU scale the
exams and the qualifications awarded, in or-
der to obtain an international profile, based
on the sum of “credits”, a study driver shared
in Europe (equivalent to 25 hours of study).
In the analyzed case, logistics professionals
should meet some shared and formalized re-
quirements, evaluated on common docu-
ments.

Individual countries involved in the survey
have reported significant differences. The
measure has been experimented in all coun-
tries (with the exception of the Greek Crete re-
gion —G1), but in most of them, there are no
successful cases of implementation, except
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in Austria and Poland. In some other coun-
tries, the process of harmonisation is in
progress (promotion and implementation of
the ELA standards in certification of logistics
professions), but either in a very early stage,
or implemented only in specific cases. This
issue can be read as an attempt to start the
harmonization process. National govern-
ments should take actions to facilitate this
process.

Different groups of respondents involved in
assessing the stage of implementation of the
measure, have provided significantly different
answers. The highest proportion of imple-
mented cases has been reported by the rep-
resentatives of public sector (over 60%), but
with no evidence of successfully implemented
actions. Maybe the presence of public com-
petitions for employing workforce helped the
formalization of professional figures, even if
only at local level. Nevertheless this consid-
eration should also be faced to the stated
need for more training in logistics for public
servants. On the other hand, the research
sector has reported a very high proportion
of non-implemented cases, and this can be
considered as a lack of specific roles and of
the low diffusion of logistics research cen-
tres, often derived from economic institutes.
Precise roles and figures definition also in re-
search on logistics seems to be a valid at-
tempt in order to contribute to harmonizing
professionals. The low level of successful im-
plementation examples witnesses the need

of further attempts for classifying jobs, to be
carried out in each specific country. The busi-
ness sector has reported on a high propor-
tion of non-implemented cases. The educa-
tional sector shows an answer which can be
compared to the ones given by public sec-
tor. The reason of this behaviour may lie in
the similarities that sometimes recruiting of
professionals in public sector shows if com-
pared in the education sector (e.g. academic
career and similar profiles).

Priority Areas for Harmonisation
of Licences for Logistics Jobs:

The participants in the research were asked
to assign priorities of harmonisation to dif-
ferent jobs in logistics as listed in the ques-
tionnaire (logistics information technology
experts, warehouse operators, truck drivers,
train drivers, production planners and fork-lift
drivers), by ranking them from null (zero) to
top.

The answers show a high priority assigned
to logistics managers and logistics informa-
tion technology experts. This represent a sig-
nificant piece of information, consistent with
the need for incentives for training of white
collars and middle managers in logistics.
Defining shared profiles could be a facilitat-
ing and enabling element to build a frame-
work for logistics training and for the alloca-
tion of incentives to logistics education. Mod-

erate priorities have been assigned also to
production planners, warehouse operators
and train and truck drivers. Also this answer
is consistent to the expressed need of logis-
tics training for specific targets. Besides, op-
erative profiles need less formalization of
their profession to get evaluated and hired,
due to the lower complexity of their figure.
However, it is important to underline that for
train and truck drivers it should be necessary
a sort of certification or habilitating license
at EU level: it can be considered as a first el-
ement to harmonize the conditions of such
profiles. In fact, some countries, like Italy, Cen-
tral Macedonia, Hungary and Slovenia have
assigned rather high priorities to truck driv-
ers. On the other hand, Poland apparently
considers low level logistics jobs (truck-,
train- and fork-lift drivers) as less important
to be harmonized.
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Figure 22
Priority Target Groups
for the harmonisation of logistics jobs

PRIORITY
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Lagistics Logistics Production Warshouse
managers information planners operators
technology
experts

The highest average priorities in all jobs were
assigned by the Greek Crete region (G1): the
logistics scene in Crete requires a moderni-
sation/harmonisation of the logistics jobs. All
countries have assigned top priorities to lo-
gistics managers and (with the exception of
Hungary) to logistics information technology
experts. Information technology experts play
a key role in creating efficiencies in supply

chains: defining precise profiles could help
in diffusing “best practices” for information
systems diffusion.

Production planners are ranked rather high in
all countries. There is a rather high priority
assigned to warehouse operators in Austria,
Slovenia and Central Macedonia, maybe due
to the need for regulating operative profiles

Train drivers

Truck drivers  Fork-lift drivers

to be hired also for temporary jobs in the na-
tional and international labour market.

In assessing the differences among priority
target groups as defined by four groups of re-
spondents to the questionnaire, it should be
underlined that just slight differences were
expressed by groups of respondents.




Additional comments related to priority tar-
get groups:

® Answers on this question show that in
the majority of countries there is still de-
mand on knowledge for high level spe-
cialists in logistics and for managerial lev-
els.

® The existing logistics IT experts originally
do not have logistics education (it is a
general IT experts). Therefore it is impor-
tant to implement and harmonize a train-
ing programme that will set the criteria,
which a logistics IT expert has to satisfy.

® Surprisingly, production planners are a
priority target group too. This issue de-
notes a high level of consciousness of the
importance of logistics issues in produc-
tion planning.

Constrains in harmonising
logistics jobs:

The respondents were asked to report the
constraints related to the harmonisation of
logistics knowledge and jobs and to indicate
the constraints type, choosing among the fol-
lowing options: normative constraints, tech-
nical constraints, financial constraints, or “no
constraints”.

Normative constrains appeared to be really a
serious problem. They may include lack of
well defined procedures for licensing, com-
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plicated structures and procedures for intro-
duction of new standards and programmes in
educational sector, lack of regulations in the
field of logistics jobs.

Technical constraints are ranked second, and
they may include difficulties in the definition
of curricula. In fact harmonisation of logistics
jobs at EU level may suffer from different tech-
nical standards and languages in the EU
countries. Financial constraints do not seem
to represent significant problem, even if it is
required an investment in coordinating the
harmonization process.

Circumstances related to the harmonisation
of logistics jobs substantially differ among
countries, thus identifying on average the
presence of all the types of constraints.
Greece, for example, has reported 100% of
normative constraints in Crete (G1) and al-
most 80% in Central Macedonia. This infor-
mation confirms the un-structured situation
of this country in logistics training and shows
the difficulties in building a formalized lo-
gistics training system.

Normative constraints appear as the critical
element for the diffusion of the harmonizing
process. It is evident that regulation proce-
dures or guidelines should be given by EU
specific committees, in order to facilitate the
tasks of the single countries. The public sec-
tor reported the smallest proportion of nor-
mative and technical constraints, as for other

measures which were previously described.
This indication can be included in the gen-
eral observations about the presence of some
“formalism” in the public sector. The busi-
ness sector’s opinion is, however, completely
different, and this is a confirmation of radi-
cally different points of view. It reports a very
high level normative (over 70% of all an-
swers) and technical constraints. Financial
constraints, assigned as important by other
sectors, represent no significant problem to
business sector, due to the willingness and
the need for this process to be carried out.

/3
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MEASURE C.2
ROAD CARRIER REGULATIONS

In Europe, most of the freight is carried by
road. National legislations concerning road
carriers has to be harmonised with European
laws providing the operators with better and
safer working conditions. 90% of supply chain
related transport operations are outsourced
to logistic providers or forwarders. Generally
speaking, the service providers hire inde-
pendent road hauliers for carrying and deliv-
ering operations. On average, 50% of the lo-
gistic costs are allocated to transport opera-
tions. Due to the increasing fuel prices, trans-
portation’s share on the total logistic costs
are rising. The quality of the transport seg-
ment is very important for the customer’s sat-
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Figure 23

Experience with the harmonisation
of Road Carrier Regulations:
breakdown by countries
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isfaction. Higher customer’s requirements for
faster and more reliable transport services ex-
ert a strong pressure on costs along the whole
supply chain but in particular on small road
transport enterprises and independent road
hauliers. The danger of deterioration of the
quality and safety of road transport is high,
in particular in the international freight car-
rier market. Long driving hours, inaccurate
vehicle maintenance, unsatisfactory technical
standards by carrying dangerous goods are
among the most diffused bad practices. Unfair
competition between road hauliers of differ-
ent countries with different regulations is a
big issue. In order to avoid the deterioration
of quality and safety of the road transport and
stop unfair competition, a harmonization of
the different national legislations seems to be
an urgent task for the governments, if the Eu-
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ropean based companies aim to enforce the
competitiveness of their supply chains.

The participants in the investigation were
asked to indicate, whether the measure has
been already implemented, and if it was,
whether its implementation was successful.
57% of negative answers provided by re-
spondents, and a very low proportion of suc-
cessfully implemented experiences (only 1%),
indicate that the measure has not been im-
plemented.

As shown in the following figure, only Slove-
nia has reported some successfully imple-
mented actions. The remaining six countries
have reported substantial proportions of
“non-implemented” answers, which particu-
larly applies to Crete (G1) and Italy.
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The business sector representatives submit-
ted the highest number of negative answers
(measure non-implemented), with no indica-
tion of successful implementations. The pub-
lic sector representatives reported the high-
est proportion of implemented measures and
the lowest proportion of non-implemented
measures. The gap between the answers of
those groups of respondents could indicate
that the implemented measures has been
perceived by the business sector as unsatis-
factory or with very low effect on usual prac-
tices.

Figure 24
Priority issues to be harmonised
at EU level in road carriers’ regulations
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The participants in the investigation were also
asked to assign priorities to the issues to be
harmonised. These issues were working days
and hours, fuel taxation for the hauliers, taxes
for environmentally friendly vehicles and in-
surance (risk coverage).

As shown in the following figure, the re-
spondents have assigned top priority to the
environmental issues, namely fiscal measures
reducing taxes for environmentally friendly
vehicles. Working time (hours and days) was
ranked second, still with a high priority, be-

ing followed by fuel tax reduction for hauliers.
Insurance (risk coverage) is ranked last, with
moderate priority. Strikingly the respondents
seem to give priority to urban related trans-
port operations and to pollution problems
caused mainly in the urban and metropolitan
agglomerations. Working time issues are typ-
ical for long distance transport operations
but for fast delivery short distance operations
too. Respondents have recognised to this is-
sue a high priority.

AVERAGE

Taxes for ervironenerially Warking days and hours
friendly vehides

Funad baxation Tor the hauliars InBUFancA (fisk Coveraga)
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The countries involved in the investigation,
however, have assigned priorities according
to their specific issues and needs. Hungary,
Austria and Slovenia assigned high priority
to working time. The highest priority on en-
vironmental issues was assigned by Poland,
which is closely followed by Slovenia and Aus-
tria. Central Macedonia assigned the highest
priority to insurance (risk coverage). The issue
is highly prioritised also in Italy and Crete.

In analyzing the answers submitted by the
groups of respondents, it should be outlined
that the business sector assigned almost
equally high priorities to taxes for environ-
mentally friendly vehicles, fuel taxation and
working time. In case of fuel taxation and in-
surance, their priority is higher than in any of
the other groups.

Environmental issues (tax on environmentally
friendly vehicles) are most promoted by the
public sector and by the representatives of
the educational sector. Research sector, in
contrast, assigned the highest priority to
working time.

The environmental priority is highly marked
by both individual countries and experts cat-
egories, which indicates a high awareness of
the negative impact of transport. But meas-
ures on taxation should have important con-
sequences on fleet renewal by small compa-
nies, supporting their investments in lower
emission vehicles.

Full report:

the detailed analysis of the policies

Concerning the working time (days and
hours), there are several issues to be harmo-
nized

® Road transport contracts which do not
comply with the CRM Convention

® There are differences in overall taxes
among countries and in charges for en-
vironmentally friendly vehicles

The respondents were finally asked to report
the constraints related to the harmonisation
of road carrier regulation, and to indicate their
type, choosing among the following options:
economic constraints, technical constraints,
financial constraints, or “no constraints”.

Normative and technical constraints play an
important role. The presence of “No con-
straints” was reported by less than 10% of all
answers. A matter of concern may be the lack
of trust in the capacity of control on the reg-
ulation’s compliance.

Similarly as in all other measures, the public
sector reports rather lower constraints (with
the exception of normative constraints) and
rather higher proportion of answers “no con-
straints” than the other sectors do.

It should be pointed out that the considera-
tion of the constraints depends on the knowl-
edge on the implementation of the regula-
tions. Normative and financial constraints are
high and the measure has generally not been

implemented yet.




3.D FINAL EVALUATION:
NEED FOR HARMONISATION
OF LOGISTICS MEASURES
AT THE EU LEVEL

Figure 25
Need for harmonisation
of logistics measures at the EU level
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The respondents have chosen intermodal
transport incentives as the most important
field to be harmonized (they also assigned
the top priority to it as they did when asked
to judge the importance of the single meas-
ure). Regulations in the field of SSS and MoS,
Logistics criteria as part of spatial planning
procedures and Regulations for establishing
logistics agencies were assigned medium pri-
ority.

It could seem that disparity of intermodal in-
centives in the EU countries has been per-
ceived as the most significant constraint in
the logistics driven freight transport market.
Nevertheless, looking at the respondents’ an-
swers concerning subsidies to intermodal
transport in the first chapter of this book, they
clearly assigned to the infrastructural issues,

as the implementation of network and nodes,
the highest priority. 53% of respondents did
not find any implementation concerning in-
termodal subsidies in their countries. So it
seems reasonable to understand the priority
assigned to intermodal transport incentives
as a pressure to completion of the European
railway infrastructure, with seamless techni-
cal interoperability and harmonization of rules
and procedures. The second highest ranked
harmonization measure is the logistic pro-
fessional knowledge. There is a clear per-
ception of the huge disparities between coun-
tries as the diffusion of best practices and
training standards regards. Paneuropean lo-
gistics require the same quality and efficiency
standards along the entire supply chain.
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GUIDE FOR COMPLETION

This survey ks designed to asses the necessary measures and actions for improving logistics policies in EU countries and regions.
The result of the survay will ba provided to relevant national and local bodies and policy makers in the fleld of logistics.

This eucel fle Is composed of 4 shests (further than the Cover and this Gulde for completion);

Plaasae fill in your personal data. In any case thay will be diffused only under your awthorization,

Tha follewing 3 shests indicate 3 ditferant groups of measures which have to be svaluated!

Viou are Kindly requesied 1o svaluste 3 measures (A 1, A2 4.3) anincentives, by axpressing your praferences.
[Bomoll down fo see the entire taxt of the sheset A )
At the end of this group of maasures, you ane kindly asked to give & tanking order of pracity of the measunes (frst thraugh tird)

Yo are kindly requested io evaluale 3 measures (B9, B2 5.3, B4, B.5) onimplamentations, by expressing your preferences.
[ Scroll down fo.see the enline lext of the sheet B.)

|41 the end of this group of measures, you ane kindly asked to give & ranking omar of prarity of the measunes (et through fifth)

SHEET. C Harmonissiions

“You ana kindly requesied 1o evaluste 2 measures (3.1, .2} on harmondsation neads, by expressing your preferencas
(Scroll down 10-see the entire taxt of the sheat G}
A the snd of tis group of MEasures, you are kindly asked ta give o final svalustion by insertngyour prioy (fem MULL 16 TOP)

For aach rmeasuns the Pard 1 concemna o detalbed evaluation and Par 2 concerns & general evalustion of he measune.
You answer the questions by:
1. insarting the priority (N-Null L-Low, M-Medum, H-Hgh, T-Top), using tie drog-down menu of insariing prionfy (N. L. M, F. T} direcily
2 Inserting X, Ih one o mone spaces as indcaled
3. Filling In your rank order in the spaces provided usng the memibers 1 rough n(peass gve 8n oder of pnomy)
4. Listing action nubars sutabla for esch category.

Moregver in mach question there 5 also the possility ofinserting your additional comments andlor suggestions,
Only the cells in “white™ are 1o be wsed (all others are blocked)




EVALUATOR

Name and surname: I

Company/institution:

Address:

Country:

E-mail and phone:

Evaluator profile: Profile Please insert X

Public services/Government

Business [manufacturing, logistics
BErVICEs,..)

Ill.umhl'nnmultiw

IEGIA’:I‘IIM

THE CORELOG CONSORTIUM ENSURES THE CONFIDENTIALITY OF YOUR ANSWERS TO THIS SURVEY.

IF YOU AGREE, YOUR NAME WILL EE INCLUDED IN THE LIST OF EXPERTS CONTRIBUTING TO THIS SURVEY
IN THE FUTURE PUBLICATION ON THE RESULTS.

Please insert X

[ ] |AGREE
[_] | DISAGREE
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A. INCENTIVES

MEASURE A.1 - INCENTIVES/SUBSIDIES FOR INTERMODAL TRANSPORT
(Financing andior giving public incentives to intermodal transport: infrastructure and services)

|Part 1; Detailed evaluation
Priosity (N, L, M, M, T)
Logistios nodes
Targets for public 'II';: M"""['“'d"“""""]
subsidiesfincantives for Tramapon user
intermodal transport ] T e
eusipmint [ICT, manipulason, roling Siock, )
OHhers [spacily):
Pripaity M, H, T} Commanisisuggestions
Fuanibiity and final shdis
Land
|Constrcmion of kgistics nooas
ik mysieme and equip
| Cozaiion o Togishics Compana s and niind fogislcs
[parvicas within nodas
Ciihéra (Epacil]
INFRASTRUCTURE LINKS M, H,Ti
Specific tangets for public i pidings (mbrache ln comp
subsidiesfincantives for  [Others (speciy):
intermodal transpart

Prigeity M, H, T

Priceity M, H, T

Commentaisuggestions

nmRnIRIsLggRaLions

Please meert only one X

Pleass insert X

Commenisiseggestions

Commantsisuggestions




A. INCENTIVES

MEASURE A.2 - INCENTIVES FOR THE DEVELOPMENT OF SHORT SEA SHIPPING (S55) AND
OF MOTORWAYS OF THE SEA (MoS)

(Financing and/or giving incentives for 555 and MoS: saervices and operations)
|Part 1: Detailed evaluaticn

Prigsity (M, L, M, H, T) Commentaisuggestions

Prigrity fields
Priosnty (N, L, M, M, T) Commentsisuggestions
Priority beneficiaries of
incentives
Part 2: General evaluation
Expu'lnmu - Please insert only one X

Commantaisuggestions

Has the measure A.2 already |No impemenied
bean implemanted in your [=pementsd

Ploass insart X

Commentainuggrations

Please Indicate the S
constraints for the [Financal

o tation of the  |EConDmic (B lack of markst demand. ..}
: msssure A2 Hormarive (0.9 lsch of regulatioms, )

Ohers {speciy):




A. INCENTIVE

|Part 1: Detailed eval

MEASURE A.3 - INCENTIVES FOR LOGISTICS TRAINING
(Financing andlor giving incentives for logistics training)

Priority (M, L, M, M, T)
g o
Pricrity topics for training  [Lageses panning
PrOQrammes ILogsscs informatos
iizlly Trarspon S

Prionty (M, L, M, H, T)

Target groups for training

Priarity (W, L, M, H, T)

Founding sources for Nnnﬁ

o

|Part 2: General evaluation

Experiences -
Has the measune .3 I|I'Q.ﬂ'!I

Camments

Commentsisuggestions

Commentsisuggostions

slgeEtions

Please insart only cne X

sisuggestions

Flaase inasr X
Pleass indicate the [Fnarcal
constraints for the Emutmdrrmdm..p
Implementation of the y e 5 .
measura A3 Scrmae [8.G. B0k of Gedned patinms. for e
neunvis, .. |

iapeciy)

sisuggestions




A. INCENTIVES

FINAL EVALUATION OF THE MEASURES ON INCENTIVES

Ranking In arder 1 through 3 = . .
Cammenlaisuggestions

{1-firsi choice; J-last choice)

A - Incentives/subsidies for
Intarmodal transport

14,2 - Incantives for the
idevelopment of 555 and MoS

8.3 - Incentives for logistics
[oe

Please go fo the next sheet if you supplied al the information,
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E. IMPLEMENTATIONS

MEASURE B.1 - IMPLEMENTING PUBLIC PRIVATE PARTNERSHIP (PPP) SCHEMES IN THE FIELD OF LOGISTICS

|Part 1: Detailed evaluation

Frasirisciang invesimanis

Logialics Senire

Prionty M, L. 8L H, T)

'Fisrahouses

infsciiruciura links (3 logialics soded|

Fnads, rakway iracks

Comments/sugges!

context?

Has the measure B.1 already been

Oehers. [speaify)
Logistics services Pricrity (M, L. M. H, T) Coenmentasuggestiors
Management of logisics
Indicate the optimal field of PRP p —
Implementation = Wrieat (e g, Wlwwsml
Plaasa insarl anly ane X Coenmantas uggaations
Part 2: General evaluation
G - Please imsert anly ane X Commentsisug

Implamantad in your nationaliregional

Flease indicate the constraints for the
implemantation of the measwre B.1

Plzase

nsert X

Comments/suggestions




B. IMPLEMENTATIONS

MEASURE B.2 - ESTABLISHMENT OF A LOGISTICS AGENCY
{Regionalinational agency responsible for promoting and supporting logistics development)

|Fart 1: Detalled svaluation

Pricrity (M, L. M, H, T]

Logietics poboy framewsork defdnition
planning
E

lagialics faeds
Supporing wnd coordinefing logistics sarvices

Indicate the main functions of a logistice  |development at naticnaleegional Imel

agency Il nicbiarch B devalopient and Shadbs in
e Bl of logiabes
Lagretics fraining stardands dedniton
Fromaiing sustainabie kgistics solukons
Prafalion of maniber of Basl practices
i anly ane X
Owmnership
Ploass insarl anly ane X Commentssuggestions
Organisational kevel 2o
hational
Priorty (M, L. M. H, T) Comments'suggestions
Logistics agency stakehold A of arferprises ¢ clusiers
Warufaciuring companies
a Tranagg
taschirk
Logetics. sanvices providens:
Cirere (meochy)
Part 2: General evaluation
Experiences - + sert anky one X Commentad
Has the measure B.2 already been
Implamamtad in your nationalireglonal
conlext?

Comments/suggestions

Please indicate the constraints for the
implementation of the measure B.2




E. IMPLEMENTATIONS

MEASURE B.3 - DEVELOPMENT OF DATABASES ON LOGISTICS
{Building database facilities for companies and public bodies)

|Part 1: Detailed evaluation

Do EURGSTAT statl data on Please insert only ane X Commentsisuggestions
salisfy your needs?
gasg nsert anly ane X o M B 1
Do NATIONAL statistics data on logistics =
salisfy your needs?
Do REGIONAL 5 data on logists Pleasa insert anly ona X Commaents/sugges
satisfy your needs?

Priority (M, L. M. H, T) Comments/suggestions

Is there a newd for ADDITIONAL data in
international/mationaliregional dalabases

|Part 2: General evaluation
Experiences - Plaasa insarl anly o X s B

Has the measure B.3 already been ik
implemented in your nationaliregional

context?
Please insert X Commentaisuggestions
Ko constrants
Financial (data collecting and 1]
Please Indicate the constraints for the Tt [iEratonal dam Tt

implementation of the measure B.3

|prabbms,
Tachnical (@5 dals ool . o
CEhers {speclyy




B. IMPLEMENTATIONS

MEASURE B.4 - LOGISTICS CRITERIA AS PART OF SPATIAL PLANNING PROCEDURES
{In order to achleve sustainable logistics alms the officlal start up documentation for location of
industrial zones, clusters and manufacturing (trading) companies should also include the logistics criteria)

|Fart 1: Detalled evaluation

Do you consider that the logistics criteria

should be part of the officlal documentation |

needed for locating a (new) manufacturing
{trading) company or industrial zone? |,

Commentsisuggestions

Plzase imsert only

iy (M, LML H, T} Commentas
Belong o the sama chain
Which of the following preferential criteria | e o sham gises faciins
|for placing companies in industrial areas arem— —————— i
crucial: Incated in the same geographic srea
|Dﬁm|npuiy|
|Fart 2: General evaluation
Plaasa insart anly ane X Coenments/suggestions

Expariances -
Has the measurs B.4 already been
implemented in your nationaliregis I

context? iemenied
Please insert X Commentsisuggestions

Consiraints for imph jon of the




E. IMPLEMENTATIONS

MEASURE B.5 - ACTIONS FOR LOGISTICS IMPROVEMENTS
(Promoting and developing new optimal (sustainable) logistics solutions infamong the companies on the
regicnal/nationalfinternational level)

B.5.1 - General actions
{Please evaluate importance of implementation and possible constraints of the below listed actions)
|Part 1: Detailed evaluation

[Nr. 1]
Improvement of logistics activities in Fausiiiy
manufacturing/trading companies by means |Fiancal constrmms
of better coordination of their suppliers and o echnical -
cushomens Ceher conslrant

Priornity (M, L. M. H, T) Comments/suggestions

Fricrity (M, L, 8, H, T) Crenmantsssuggostions

[Mr. 2] Fausiiiy
Improvement of inbound logistics activities (5
In the companies O Nechnica -

Priornity (M, L. M. H, T) Commentssuggestions

[Mr. 3] impéementation pricety
Rationalisation of logistics activities by  |[Feasbily
maans of networking of manufacturing  |Financil constrmms
companies in the field of procurement and |~ chncal o
sales (supply chain optimization) Othar conalraints:

Pricrity (M, L. 8. H, T) Commentsisuggestions

[Nr. 4] wm
Solutions helping manufacturingitrading -
companies in finding optimal logistics [Tl SneE
providers and services

Cehesr constraimis:

Pricrity (M, L. 8. H, T) Commentsisuggestions

[r. 5]
Adoplion of information and communication [Feanity
technologies (ICT) for managing of logistics [Financisl constrams
activities In manufacturing and logistics [ tokcal o
SErvices companies Cehir eonsiraints:

Priornity (M, L. M. H, T) Comments/suggestions

[Nr. €]
Promoting and developing interoperability of [Famiity
logistics information systems (2t least (5 onca) constrmns
among cooperating manufacturing and [ echnical |
legistics sarvices companies) Crher conslranta




Fricrity (W,

[Nr. 7] A
Cooperation among transport providing  (Co2sbT
|SMEs for strengthening their market |:-u|IIJs:n'll'F_'“‘"IElIII Semalrgint
and optimizing transport services - :
Pricrity [N,
[N &] Impinmantion priory
Promoting cooparation among = -
companieairegions in order 1o disseminate :_“"‘"" Sonairainiy
R Ciffaer Consarainis:
[hr. 51 Pricrity (M, L. 8. H, T)
|Supporting development jand wsage) of openiso o 10 POy
pool palette systems (4PL management of | -
empty palettes, containers, packaging, etc.) 7
in order to improve sustainability in the Held —
ﬂf Ing O COftrainls
e, 101 Pricrdy (M, L. 8. H, T)
r.
Other specity:

Crenmantassuggostions

Commentatsuggestions

Comments/suggestions

Comments/suggestions

Comments/suggestions

Have the actions (Nr. 1 to 10) already bean

implemented in your nationaliregional
context?

Futls
FPromotersupporter of thess actions? =
Private:
Financing s femsibiity study of e actions
Financing e test of the actors
Financing T i scak
Possible role of public bodies Tavaky fer g
Fromaban of thi rarber of Gl
un
CitFuars (agwciy]
|Fart 2 General evaluation
Experignces - Commaents

01



B. IMPLEMENTATIONS

B.5.2 - Specific actions
{Please evaluate importance of implementation and possible constraints of the below listed actions)

r A Pricriy Cioenimenls
JOINT TENDERS FOR BUYING LOGISTIGS |mpementafion oty
SERVICES A
(Mars manufacturing companies benchmark angTransi o
Jaintly bury logistics sarvicas in order o
sirengthen their bangaining power)

Cehes constraimis:

Comments/sugge

[Nr- 2] implementation
OPTIMISED MILK-RUN SYSTEM Feasbily —
{Cptimised transport of goods from supplers on [F ey S
a defined delvary rouls whare various staps ars(;
pra-schaduled - fiming and quantities) e consints:

LU
JOINT TRAMSPORT ORDERIMG
INFORMATION S5YSTEM
{Transport ordering system for mora Financial
manufacturing companies which halps o Crganisatoralischnical constraints.
optimisa load faciors and emply run of vehicles, [Cher constraints:
raduces ransport costs and Improves ranspor
raliatality]

Comments/suag

[Mr. 4] [maplsmentation griely
5SUB-5UPPLY CENTRALISATION |Fambity
(Craating & logistice platiorm in ordar to cotimise{Fnancil o
inbound logatics lows from suppliers and sub- (Ceganisaborabliszhical consiraints
suppliers located in the same geographical ama)Ceher constraints:

[HF_ 5]
JOINT SHIFMENTS - INTEGRATED ' pricrty
OUTBOUND LOGISTICS OPTIMISATION  [Feashity
(More manufacluning companies jointly plan and|Fnancial
manage logishics operations in order to gk chnics conslints
rationalisa their Iogistics flows ko distribution  [Seher constrainis:

i ail=li-

[Mr. 6]

COMMON WAREHOUSING Feasbily

(More manufachuring compan les autsource the [Finansial

inbiound and autbaund logistics Nows by MESNE [Groanmtomiechmics consrants
of common wanehousing) Ceher constrainis:

IF-I.II 2: Ganeral evaluation

RS - - Commentsdsugge
Have the actions (Nr. 1 to 6] already been -
implamented in your nationaliregional
conbext?




B. IMPLEMENTATIONS

FINAL EVALUATION OF THE MEASURES ON IMPLEMENTATION

Commenisisuggestons

B.1 - Implementing public private partnershig
schemas In the field of logistics

|B.2 - Establishmant of a loglstics agency

|B.3 - Davelopment of databases on loglstics

|B.4 - Spatial planning for industrial areas
setthement

r-& = Actions for logistics improvements

Pipasa go to the next sheet if you suppied all tha fnd
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C. HARMONISATION

|Part 1: Detailed evaluation

MEASURE C.1 - HARMONISING LOGISTICS PROFESSIONAL KNOWLEDGE (DOCUMENTS)
(Is there a need for harmonisation at the EU level ?)

Logislics managers

Priarity [N, L, M. H, T}

Please indicate the constraints
for the implementation of the
measure C.1

Please insert X

Commentsisuggestions
Logislics echnology expants
v Opsrabars
Priority areas Truck drivers.
Train drivers
Produstion planner
Fark-ifl drivers
(Ohers (apecily).
|Fart Z: General evaluation
Elﬂﬂﬂﬂﬂﬂ - Pleass insarl anly one X Commenlaisuggestions
Has the measure C.1 already
been implemented in your
nationaliregional context?

Commentsisuggestions




C. HARMONISATION

MEASURE C.2 - ROAD CARRIER REGULATIONS
{Harmonising the regulations at EU level 7)

|Part 1: Detailed evaluation

Issues to be harmonised

Pricrity (M, L, M, H, T)
Werking daye and hauns

Fugl taxation for tha haulsss

Tarxas for anviconmantally fiendly vehickes

Insurance (risk coverage)

Others (specity):

Commentsisuggestions

|Part 2: General evaluation

Experiences -

Has the measure C.2 already
been Implemented In your
nationaliregional context?

Please indicate the constrains
for the implementation of the
measure .2

Pleasa insert only ona X

Please inserl X

s, ]
- lack of capacity io control the:

ioal (e
igng 1

Commantsisuggestions

Commentasuggestions
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C. HARMONISATION

FINAL EVALUATION

Need for HARMONISATION of logistics measures at the EU level ?

Pricrity (M, L, M, H, T) Commentsisuggestions

Intermodal transport incentives

Regulations in the field of Short
Sea Shipping (S58) and of
Motorways of the Sea (MoS)

|Incentives for logistics training

|PFF regulations

Regulations for establishing
logistics agencies

|Logistics databases

|Logistics criteria as part of
spatial planning procedures

Actions for logistics
limprovements

Loglstics professional
knowledge

|Rud carrler regulations

Thank you for your cooperation,




Disclaimer

Neither the project partners nor any of their officers, employees, agents, contractors shall be responsible or liable in negligence
or otherwise howsoever in respect of any inaccuracy or omission herein. Without derogating from the generality of the informa-
tion of this publication, the project partners, their officers, employees, agents and contractors shall not be liable for any direct or
indirect or consequential loss or damage caused by or arising from any information or inaccuracy or omission herein.



